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Otago University Students’ Association Incorporated (OUSA)

Annual Report for the year ending 31 December 2010

On behalf of the OUSA Executive
To be accepted at the Referendum from the 23rd May to 2nd June
Introduction

2010 was one of OUSA’s most challenging years to date. With Voluntary Student Membership having been pulled out of the ballot box in late 2009, a huge amount of work was put in to campaigning against the bill and also making changes should the bill be introduced. 2010 also saw a complete revision of the OUSA Strategic Plan including a new mission and core values. A vast amount of work has gone in to matching all operations to the new strategic objectives and I am very proud of the progress the OUSA Executive and Staff have made to do so.

Governance

Executive Officers

1. The 2010 Executive comprised the following

	President
	Harriet Geoghegan

	
	

	Finance and Services Officer
	James Meager (Resigned 13 October 2010)

	
	

	Education Officer
	Stephanie Reader (Resigned 7 September 2010)

	
	

	Welfare Officer
	Claire Jackson

	
	

	Commerce Representative
	Katie Bryan

	
	

	Health Sciences Representative
	Presant Singh (Resigned 11 May 2010)

	
	

	Health Sciences Representative
	David McKelvey 

	
	

	Humanities Representative
	Walker McMurdo

	
	

	Science Representative
	Michael Anderson

	
	

	Postgraduate Students’ Representative
	Amith Koleth (Resigned 27 April 2010)

	
	

	Postgraduate Students’ Representative
	Travis Monk

	
	

	Women’s Representative
	Shonelle Eastwood

	
	

	Maori Students’ Representative
	Ariana Te Wake

	
	

	Queer Students’ Representative
	Rosalin MacKenzie

	
	

	Pacific Island Students’ Representative
	Malia Asopesio Vete

	
	

	International Students’ Representative
	Art Kojarunchitt

	
	

	Clubs and Societies’ Representative
	Daniel Stride

	
	

	General Representative
	Imogen Roth

	
	

	General Representative
	John Philipson (Resigned 7 September 2010)


2. The 2010 Executive was the first in a long time to have seven Executive members from the previous year. This proved to be invaluable in terms of setting the new strategic direction, getting to grips with issues and helping new members to understand the often complex organisation that is OUSA. The Executive in 2010 were very dedicated and hardworking and coped with a great amount of challenges in 2010. Unfortunately there were a few who resigned due to other personal and/or workload related commitments, but that is not unusual for OUSA as it is a large commitment to make whilst most are still in full time study.

3. In 2009 a lengthy review of the composition of the OUSA Executive was undertaken. This was due to years of questioning and criticism of the fact that there are 17 students on the Executive which proved very inefficient as a governance board but there are a great deal more interests on campus that feel they are not properly being represented, for example the most recent addition to the Executive – the Queer Students’ Representative, distance students are an example of another group that did not feel overly well represented. The Governance Structure Review Working Party continued in to 2009 and recommended a number of changes to the OUSA structure, both to reduce the amount on the Executive but to increase the amount of people involved in OUSA through its committees. The changes were adopted by referendum just prior to elections for the 2010 Executive and 10 positions were elected. These positions are now:
President

Te Roopu Maori President (ex officio)

Administrative Vice President

Finance and Services Officer

Education Officer

Welfare Officer

5x General Executive members who look after the following portfolios:


Events


Recreation


Colleges/Communication


Postgraduate students


International students

More committees were established or expanded to include a greater network of representatives:

Education Committee – now has representatives from each major department and staff from the Student Support Centre
Postgraduate Committee – now has representatives from each major postgraduate department and staff from the Student Support Centre
Welfare Committee – includes previous positions such as the Women’s Rep, Queer Rep, Pacific Island Students’ Rep, Te Roopu Maori Rep and has new positions including Disabilities rep, distance students’ rep and has the flexibility to add more as well as staff from the Student Support Centre
Colleges Committee – has representatives from each college

Communication committee – oversees the communication department (including staff from the communication department) of OUSA and establishes communication strategies, particularly in light of VSM

Recreation Committee – oversees the Recreation Department (Clubs and Societies) and club affiliations etc. The committee includes staff from Clubs and Societies
Events Committee – oversees the Events Department and includes volunteers who are gaining experience running events and staff from the Events department
Policy Committee – this committee now has the option to include more external expertise and already included the General Manager who overseas policy creation and implementation where it affects staff/operations

Finance and Expenditure Committee – this committee was established in 2010 to look in to VSM contingency plans and provide a forum to oversee financials. The Finance and Expenditure committee has also incorporated professional external advice and has recommended the creation of a Strategy Board for ongoing external advice
*NB these changes have been introduced in 2011 and have been largely very successful. As with any new system it has taken a while to adjust, particularly with introducing a lot more students on to committees. It is expected the new executive and committee framework will continue to evolve and grow from 2011 onwards. 
Progress on the Strategic Plan in 2010
1. Mission and values

The revised strategic plan in 2010 set out the following mission and values:

“With a focus on comprehensive engagement and exceptional services OUSA will provide the ultimate student experience.”

OUSA Core Values:

Inclusive means accepting of students across the spectrum regardless of their background, being accessible to everyone and actively campaigning and advertising events and issues to as many members as possible, not just those that are directly affected. It means if a member doesn’t feel included in aspects of University life we will act to rectify that. It also means that we treat each member on an individual basis, and don’t treat them based on any pre-conceptions. It also has an element of flexibility to show we are able to adapt to the changing social movements.

Responsible means acting responsibly in elected positions, being responsible to our members for their money, acting in a professional manner, and taking responsibility for your actions. It means more than just being mature and sensible, it also means scrutinising Executive members (and, to a certain extent, staff) to ensure they are acting responsibly.  Responsible also means being accountable to our members both financially and in our actions and level of service. 

Engaging means active, two way communication with our members. We need to adequately communicate to them what we are doing for them and at the same listen to their demands from us. Engaging means a relationship where we are doing what our members want and seeking to involve them in the process. It means effective representation, fun events and crucial services.

Relevant means providing representation, services, events and support for our members that is what they want. It also includes constant evaluation to ensure we remain relevant and are always striving to give the best. It also means we value hard work and that what needs to be done gets done. 

Since its implementation, all staff and Executive members have been asked to report based on how all of their actions work towards the new mission and the revised values.

The five core objectives that OUSA worked to achieve in 2010 were:

1. To engage all our members in OUSA through our services, events, representation and communication.
This was achieved by a restructuring of our Communication department by establishing a 30hr per week role (Communication Co-ordinator) who is now developing an overall communication strategy (particularly in light of VSM) and communication strategies for each area (events, recreation, student support). This project is ongoing in to 2011 and is being overseen by the Communication Committee. Part of good external communication of all our events and services is ensuring good internal communication. Through the Governance Structure review the newly introduced committee structure includes staff members from all departments in each committee, ensuring executive members, volunteers included in the committees and staff members are all up to date on what is going on. OUSA also undertook a large survey with support from the University to gauge member’s feedback on services and the level of importance, usage and relevance of each service. This survey had on the whole very positive results and OUSA will continue to run surveys each year to assess the performance of service areas.
OUSA has also undergone a series of reviews of each major department, with a similar process to that of the University. In 2010, the results of the Student Support Centre review were received and the Events, Recreation and Communication areas were also reviewed. Planet Media and Admin/Accounts are set to be reviewed in 2011.

There was also a further review run by the Executive of how students engage in our democratic processes. This largely centred on the current process of Student General Meetings. This was initiated by years of criticism of Student General Meetings and a general lack of ability to get a good turnout since the University moved from having a common lunch hour. The result of that was to move to an online referenda system, where all students can vote on motions online, rather than having to turn up to a meeting. In order to allow for proper debate, discussion and promotion, there remains a ‘Student Forum’ where students can debate and discuss potential motions, which is filmed and put online so  all students have access to it, including those who have class on when the debate happens, or distance students.

2. To assess OUSA’s current financial position (in terms of assets, income and expenditure and financial sustainability) and ensure student money is being spent prudently and that OUSA can continue to provide relevant services in the future

To achieve this goal, OUSA established the Finance and Expenditure Committee to review our current financial position and establish contingency plans should VSM come in. This is ongoing in to 2011. The Executive also reformed the Budget setting process to ensure more input through committees and to put more information out with the budget, rather than just the numbers and budget lines.
3. To ensure internal operations are as efficient as possible in order to give students the required output in an environment where OUSA is bound by the University calendar and governed by a new executive every year

OUSA worked towards this objective by establishing the Archiving Working Party to make recommendations on how to better archive historic information so it is easily found by incoming Executive members, by updating IT systems, establishing a much clearer training/handover process including a comprehensive training manual for new Executives and by reforming the Executive structure and processes. Many policy changes were also made to set out clear processes and procedures, committee terms of reference etc.

4. To meet the needs of students with relevant services and ensure their exceptional quality
As mentioned previously, OUSA undertook formal reviews of 3 more departments: Events, Communication and Recreation and worked to implement their changes. The new committee structure will also ensure better oversight of the areas, a forum for feedback and good communication between the Executive and Staff, which mean that the relevancy and quality of services is constantly being monitored and improved and a constructive way. With staff being incorporated on those committees (which make crucial decisions) there is much better internal communication also. The survey process that has been introduced will also ensure constant evaluation and improvement of services. OUSA also introduced a new initiative for postgraduate students – Postgraduate Coffee hour – to further meet the needs of postgraduate students, which are often different to undergraduate students. More initiatives are being discussed as we move in to 2011.

5. Develop a high level of stakeholder support for OUSA with internal and external stakeholders. Get them to value us and take our side on important political issues.
In 2010 a huge amount of work has gone in to strengthening the relationship between OUSA and the University and DCC in particular. OUSA has also worked hard at improving communication with students via Critic and other Media, establishing a Facebook page (which now has 3980 followers), working to set up an email database, increasing communication with Class reps and other networks and making more information publically available e.g. our Strategic Plan, reports and policies.

The Code of Conduct issue was settled in late 2009/early 2010 when the High Court ruled that it was legally binding. OUSA chose not to appeal the case and instead to focus on ensuring it was fairly implemented. Unfortunately, with the current Student General Meeting motions opposing the Code on OUSA’s books, the University has deemed our presence on the disciplinary appeals board a conflict of interest. In late 2010 University Council Student Representative Victoria Nicholson proposed a motion to amend that stance but unfortunately this did not get quorum. Hopefully in 2011 at the first referendum of the year that motion will be passed so that Students can once again have a representative on the University Disciplinary Appeals Board. 

OUSA has worked hard in 2010 to strengthen the relationship with the University and is confident that the relationship is in a good position, particularly after the very supportive submission to the Education and Science Select Committee on the Education (Freedom of Association) Amendment Bill. Unfortunately the government appears to have ignored the submissions to the Bill and is pushing it through anyway, which means maintaining a good relationship with the University will be of increasing importance for Executives in future. OUSA also moved to rename the Blues and Golds awards to the University of Otago Blues and Golds, rather than the OUSA Blues and Golds to recognise the history of the awards and importance of the University and the University helped fund the Awards evening to recognise the fact that OUSA administers and also funds the awards.
OUSA has continued to have a number of representatives on University boards and committees including University Council, Senate, the Board of Graduate Studies, the Board of Undergraduate Studies, Summer School and Continuing Education Board, the Library Services Committee, the Humanities, Commerce, Health Sciences and Sciences Divisional Boards and the Lecture Theatre and Timetables Committee.
The relationship with the DCC has also greatly improved in 2010. At the beginning of the year, after continued student behaviour issues the relationship was not a strong one. However, in 2010 OUSA worked with the DCC to come up with an alternative event and proper contingency plans should Undie 500 become an issue again. Luckily ENSOC chose to hold the event elsewhere, but it was cancelled due to the first Canterbury Earthquake. The proposed alternative event was to host a Rugby game between the top Otago and Canterbury University teams followed by a concert. However, with the Oval being redeveloped in 2010, Carisbrook proving to be a hard venue to attract students to and the Stadium not completed the idea didn’t take shape. This may have more potential in 2011 with the Oval and possibly the stadium being available. It would be great to see a positive event that still allows Canterbury and Otago students to have some fun, competitive rivalry, without the Castle St chaos. 

OUSA also took some initiative in 2010 to work to prevent potential student behaviour issues, namely the night of the Closure of Gardies. OUSA contacted members of the Dunedin City Council, Police, Fire Service, Bars around town, and the University after hearing the Council had put a liquor ban in place on the weekend that Gardies was having its closing party. As there was a lot of media coverage essentially advertising Gardies as the destination to be at that night, an All Blacks game on in Dunedin and a lot of people here from out of town looking for a place to party. After hearing about the liquor ban there were serious concerns that it was sounding just like the Undie 500 build-up. So OUSA suggested a range of more constructive ways to control a large influx of intoxicated people, including free buses from Gardies to the Octagon, working with Student Life to fund a BBQ outside the venue, promoting other events on once Gardies closed and working with Police/Fire Service to inform students living in the area that there was a liquor ban and ways to protect their property. The police agreed to fund the free buses which were by far the most effective way of ensuring that when Gardies closed for the last time and everyone left, they heading straight to town instead of lingering around on Castle St.
*Noting that in early 2011 the second Canterbury earthquake has had a severe impact on the University of Canterbury and the UCSA. This idea may be best held off until 2012.

OUSA has also worked to support volunteer associations around Dunedin and in particular has worked closely with Aaron Thompson on the ‘Scarfie Card’ scheme, which is being piloted in 2011. The scheme gets students out volunteering in the community and gives them opportunities to see the sights around Dunedin, helping to strengthen the relationship between students and the community.

Tertiary Sector Issues
Things really began to heat up in terms of changes as a result of the National Government. A huge amount of funding to the University has been cut, VSM has been introduced and changes to the student loan scheme are slowly but surely being introduced. This has been well highlighted by Green MP Gareth Hughes, who read out long list of all of National’s changes (or as he described them, attacks) to the tertiary sector. OUSA has tried to campaign against these changes through the media, and on campus efforts (including the design protest, VSM campaign and Art week installation about student debt) and is working with other campuses to create a nationwide campaign against the many changes that are impacting on students. Sadly more changes are expected in 2011 when the campaign will be introduced.
Executive Campaigns and Initiatives
OUSA also ran a number of campaigns throughout 2010. These included Welfare related Campaigns such as the Bottle Buy Back and environmentally friendly cleaning product/bucket giveaway, Women’s’ Week, the VSM ‘Save Our Services’ Campaign, Thursday’s in Black, pay equity campaign, supporting the Neurosurgery campaign, opposing the closures of departments/reductions in government funding, student debt art installation, Fair Trade my University campaign, a campaign to increase student voter turnout in local body elections, Dunedin’s Next Top Flat (a campaign against poor flatting standards), the ‘Flat Taken’ sign campaign, to promote usage of the STARS scheme, the Teaching Excellence Awards and Supervisor awards, Manday, Christchurch Earthquake relief efforts including a can drive and many fundraisers, the Health Science Games, Around the World in an Evening International Cultural night, International Food Festival, Humanities, Queer and Clubs and Societies Quiz nights 3 referendums on key student issues.
The Executive worked very hard on these campaigns and initiatives and it is hoped that many of them will continue in to the future.

Satellite Campuses
James Meager worked very hard to strengthen the relationship between Satellite Campuses and OUSA and maintain our funding agreements with them. In 2011, representatives from Satellite Campuses are to be formally included in all appropriate committees.
Operational Areas

Staffing

1. Stephen Alexander, General Manger, has been very supportive and successful in the running of OUSA as delegated by the Executive. He has been crucial in the creation and implementation of the Strategic Plan and supporting us through making many changes and dealing with issues in 2010.
2. There have been a number of staffing changes in 2010, particularly as a number of staff have chosen to take up other positions with the threat of VSM on the horizon. It has been very difficult for many with the future of their jobs being uncertain. In 2010 we lost longstanding staff members Fiona Bowker, Lesley Paris and Ross Blanch to other opportunities, but are also excited to welcome Alasdair Johnston, Sean Norling and Debbie Coulter in to their roles.
Events

The Events Department continued to be a great strength of OUSA. The 2010 Orientation was a great success as were numerous other events including the Capping Show which moved from the Castle Lecture Theatre to the Teachers College Auditorium.

Student Support Centre

The Student Support Centre has a huge amount of visits from students in a variety of areas including, queer support, flatting advice, access to the food bank and advocacy with the University. Uni 101 has been replaced by the publication Compass, which helps guide students to in career choices. Student Support Centre staff and the Executive have enjoyed a really great working relationship, especially via the Education and Welfare committees, which has lead to the change to incorporate more staff in to Executive committees.
Clubs and Societies

OUSA won both the University Games and the Snow Games in 2010 and are very proud to display the shield at Clubs and Societies. Clubs and Societies continues to be one of OUSA’s most popular services, with continual increases in usage and club affiliations
Honorary Solicitor

Anderson Lloyd has been OUSA’s Honorary Solicitor and continues to be very supporting, especially Rachel Brooking, our main contact. She very often provides advice and support above and beyond that requested
Financial Position

OUSA ended 2010 in a healthy financial position, recording a surplus of $716,230. This surplus was slightly higher than the $705,719 surplus recorded in 2009. 

One disappointing feature in 2010 was the drop in the dividend paid by the University Bookshop. In the past the Bookshop which is 100% owned by OUSA has paid the Association a dividend of $250,000. This year the dividend dropped to $200,000. This decrease of $50,000 had an effect on the OUSA operating budget. The 2010 OUSA budget (prepared in 2009) included a dividend of $250,000; the 2010 executive was not given warning of the change until after the end of second semester exams, so there was no chance to change the budget or notify the student body.
This is of particular concern as major external influences such as the recession and VSM make it more difficult to be financially sustainable and make that dividend even more important.
In 2010 the Operational and Building levies were adjusted to better reflect the true operating and capital costs. This did not change the total amount drastically. OUSA did not make major financial changes, but increased the levy in line with CPI (a first for many years, which would erode our service levels otherwise). OUSA has so far not made major financial changes, except to limit current spending where possible, but is working on a variety of options and models in order to best remain financially sustainable and ensure services are available to students should VSM come in.
Subsidiaries

University Bookshop

Some changes were made to the Board of University Bookshop in 2008. Mr Stuart Heal was appointed to the Board for a three year term, Finance and Services Officer James Meager was appointed for a one year term. Ms Rachel Brooking was appointed for a three year term and Mr Peter Townsend left the board.
Unipol Recreation Limited

The future of Unipol looks to be is most definitely in the University Building beside the new Stadium. The University is already well on the way to building a huge new gym, and the decision remains as to how OUSA and Unipol as a company fit in with the new gym. Unfortunately this decision cannot be made in isolation and has yet to be made as OUSA awaits the outcome of VSM and reviews its entire funding situation.
University Union Limited

Plans have been approved by Council for the redevelopment of the Union Building. More detailed design features have been worked on with OUSA’s input and the redevelopment is going to happen over summer at the end of 2011 and in semester 1 2012. This means that Orientation will have to move to another venue, but this has been built in to the development plans and costs. There is no extra cost for OUSA. The redevelopment will provide a really great space for students with both social and study space being improved.
Planet Media Dunedin Limited

It was a good year for Planet Media. Critic did extremely well in the national student media awards. PMDL is still requiring subsidies from OUSA and is not yet cost neutral but OUSA is intending to review Planet Media and look in to the financial model to ensure sustainability of all services, including those provided by Planet Media.
National Representation

New Zealand Union of Students’ Associations

OUSA is the largest full member of this organisation. We pay the largest levy by a long mile ($90,000+) and in 2010 were one of the many associations who gave notice of intention to withdraw from NZUSA. The executive felt that NZUSA was not providing a service that can even begin to justify that cost, so put in notice to withdraw based on this, and that one year’s notice must be given and our ability to pay in a VSM environment is far less likely. This put OUSA in a far stronger position to lobby for changes to NZUSA (especially the levy) to enable a far greater service. Proposals were put forward in December and early January (largely drafted by OUSA) that reduced the levies and created a more effective organisation. To date NZUSA has been very slow in implementing the changes, despite general support. OUSA is committed to rejoining if a) the changes go through and b) OUSA can afford it, should the association be forced to become voluntary.
NZUSA could be an important and valuable part of the service OUSA provides for students if it resolves it’s many issues and becomes more valuable. OUSA has been lobbying for such changes for years, but has only gained traction after withdrawing. 
University Sport New Zealand

USNZ has been performing poorly both operationally and financially for years. The levies have also continued to increase while the services has decreased, perhaps due to significant annual overheads for an organisation that now only puts on 2 events per year. For this reason OUSA withdraw from USNZ as well, and has been working with other Student Presidents to create a more sustainable financial model to ensure the survival of the University Games. The University Games and Snow Games were enjoyable events but the organisation on the part of USNZ was quite terrible, and the costs per student unfairly high. This is something we hope to address in 2011 as we negotiate changes with USNZ. However, our faith in USNZ is low as the board continues to ignore student’s wishes.
Student Job Search Aotearoa

Student Job Search has been working very hard lead by CEO Paul Kennedy to improve services and
Conclusion

2010 was a huge year of challenges for OUSA and I am very proud of the Executive and Staff for working really hard together to tackle not only some huge external threats, but also to work really hard on the internal issues, many of which have been ongoing for years. Much work continues in to 2011 to safeguard OUSA in future, as VSM becomes a more likely threat to our levels of service. OUSA is an organisation which is bigger than any one person or one executive. OUSA has existed for 120 years and at the end of 2010 it is in as strong position as it can be with so many uncertainties before the organisation. 

I would like to thank all those who were involved with OUSA in 2010, be they students who participated in. Without the commitment of staff and exec members, OUSA would not be the place it is today. It has been a pleasure to lead OUSA in 2010 and to contribute to its growth as an organisation. OUSA is a great and well supported organisation that has provided valuable services to students for over 120 and I hope despite the great challenges before us that our services and contribution to the University of Otago can continue long in to the future.
Harriet Geoghegan

OUSA President 2010
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