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2011 OUSA Budget First Draft
Accompanying notes and documentation
Operational Income

1. Student Levy  – increase in levy income is due to several factors:

a. Total expected growth of enrolment by 1.5% to increase levy income from $1,313,314 (2010 projection) to $1,375,830 (2011 projection);

b. Alterations to the general levy and building levy balance to increase the general levy ($79.86 to $115.98) and decrease the building levy ($79.78 to $43.66) by 45.0%. This increases general levy revenue from $1,375,830 to $1,998,160, and reduces building levy revenue from $1,371,597 to $793,739, giving a $0 operational surplus and a $305,739 capital surplus; and

c. Further increase to the general levy ($115.80 to $168.22) by $52.42 (45.3%
), giving a total of $2,898,176 in general levy revenue.


2. Commercial Revenue – decrease due to reallocation of interest on capital reserves to the Interest Income on Capital Reserves line ($175,000) as well as overall decrease in sponsorship (mainly due to the inability to sell alcohol advertising due to University policy).

a. $250,000 University Book Shop (Otago) projected dividend return; 

b. $31,000 University contracts (e.g. lost property; Summer School); 

c. $80,000 sponsorship income (sale of advertising on wall planners; handbook diaries; enrolment packs etc); 

d. $50,000 in interest on operational reserves (projected to be $1,000,000 @ 5%). 


Administration

3. Professional Services – increases to auditing fees due to compliance with international standards, provisions for change management consultation. 


4. Office Operation – no requirement for an overall increase at this stage, as have been running under budget for a couple of years, and this should be finally catching up.


5. Staff Wages – increases due to wage increases as a result of collective bargaining; salary increases as staff members move up scales; decreases due to reallocation of some wage costs to the Brand Awareness and Marketing line.


6. Staffing Costs – currently at an adequate funding to be able to up skill staff while in employment. 


Implementation of Strategic Objectives
7. Communications – formerly the Brand Awareness and Marketing line; increase due to $112,000 reallocation of wage costs from Staff Wages to this line.


Executive Honoraria
8. President – no increase. Pay rate works out at $14.42 per hour (40 hours per week).


9. Te Roopu Māori President – new line to nominally compensate ex-officio position of Te Roopu Māori President. Duties of the TRM President will be outlined in a re-negotiated Memorandum of Understanding between OUSA and Te Roopu Māori.


10. Officers – increase due to the splitting of the Finance and Services Officer role into two 20-hour Officer positions.


11. Other Executive Officers – decrease to reflect the reduction in 10 hour a week positions from 13 to 5 roles.


12. Incoming Executive Honoraria – usually this honoraria is allocated to an incoming President who takes time off work over Summer to learn the responsibilities and roles of the job. It is unlikely that this line will be utilised in 2011 given that there will be a 2nd term President in office.


Executive Operational Expenses
13. Training, Travel and General Expenses– this line has been disestablished and separated out into the General Expenses, Executive Training, and Executive Travel lines. The overall reallocation is significantly reduced (from $20,000 to $12,000 total) due to the possibility of no longer sending every Executive Officer to NZUSA conferences.


14. General Expenses – a new line which covers the miscellaneous expenses incurred by the Executive which do not come under any other Executive line (such as flowers for bereavements, printing of formal reports and documents etc).


15. Executive Training – a new line to provide for formal, quality training for the incoming Executive Officers (this terms is inclusive of all members on an Executive). This is intended to both replace and improve on training previously offered by NZUSA.


16. Executive Travel – a new line to cover the travel expenses of the Executive, in particular the President, to liaise with other students’ associations and political representatives beyond Dunedin.


17. Professional Development – line intended to cover the costs of developing the OUSA Strategic Plan, as well as upskilling Executive Officers in a professional manner.


18. Elections – slight decrease due to past over-budgeting.


19. Student General Meetings, Forums and Referenda – formally the Student General Meetings line; slight increase due to proposed increase in number of meetings/forums (from twice a year to four times a year).


20. Campaigns and Initiatives – no overall change, however the Welfare, Education, Postgraduate and Colleges Committees and the International Cultural Council all have been granted a budget line, from which further campaigns or initiatives may arise. Provision should be made to allocated funds from this line at the beginning of the new year.


21. Scarfie TV – deleted due to ongoing lack of interest.


22. Education Officer’s Budget – line deleted and reallocated in to the Education Committee line.


23. Welfare Officer’s Budget - line deleted and reallocated in to the Welfare Committee line.


24. Post Graduate Reps Budget - line deleted and reallocated in to the Postgraduate Committee line.


25. International Students’ Rep Budget - line deleted and reallocated in to the International Cultural Committee line.


26. Women’s Rep Budget  - line deleted and reallocated in to the Welfare Committee line.


27. Pacific Islands Rep Budget - line deleted and reallocated in to the Welfare Committee line.


28. Queer Rep Budget - line deleted and reallocated in to the Welfare Committee line.


29. Māori Rep Budget - line deleted and reallocated in to the Welfare Committee line.


30. Divisional Reps Budget - line deleted and reallocated in to the Education Committee line.


31. Education Committee – line dedicated to running tertiary education and University division related campaigns and initiatives and supporting the members of the Education Committee. Comprised of a combination of the former Education Officer Budget and the Division Reps Budget lines. 


32. Welfare Committee – line dedicated to running student welfare related campaigns and initiatives, as well as supporting the members of the Welfare Committee. Comprised of the merging of the former Women’s Rep, Pacific Islands Rep, Queer Rep, and Māori Rep budget lines, along with $2,000 from the Welfare Officer’s budget line (the remaining $2,000 has been reallocated into the Student Support Centre line - $1,000 for $2 Taxis and $1,000 for the upkeep of the Parents’ Room).


33. Postgraduate Committee – reallocation of the Postgraduate Rep’s Budget to give the Postgraduate Committee more control over how money allocated for Postgraduate is spent.


34. International Cultural Council  - reallocation of the International Rep’s Budget to give the International Cultural Council more control over how money allocated for International Students is spent.


35. Colleges Committee – a new line to help the Colleges in promotion of OUSA events and initiatives, as well as their own events and initiatives.


Subsidiary and Affiliate Contributions
36. Planet Media Dunedin Limited – increase in the annual contribution to prevent Planet Media from becoming insolvent if projected budget outcomes continue for the next couple of years. Planet Media Dunedin Ltd has been running at a loss for the past few years, and is quickly running out of cash reserves. This increase in subsidy is required to ensure the survival of Planet Media, Critic, and Radio One.


37. Student Job Search – continued affiliation to Student Job Search which provides students with access to jobs and millions of dollars of income per year.


38. University Union Limited – merging of the two former UUL lines to one subsidy (previously, it had split the two in to capital investment and operational costs to cover administrative functions).


39. University Sport New Zealand – no allocation of funds due to possible withdrawal from USNZ.


40. New Zealand Union of Students’ Associations –preliminary allocation of funds with any decision regarding a withdrawal from NZUSA to be made by the Executive with clear direction from the student body.


41. Te Roopu Māori – This line is new as it has been moved from the previous Sports, Clubs, Societies and Associations section. It is an annual contribution to Te Roopu Māori based on funding of 1600 self-identified Māori students’ levies being returned to TRM.


42. Satellite Campus Support– This line is new as it has been moved from the previous Sports, Clubs, Societies and Associations section.
a. $3,674 Southland Campus Students’ Association

b. $6,490 Christchurch Medical Students’ Association

c. $5,490 Wellington Medical Students’ Association

d. $14,551 Postgraduate Students of Otago Christchurch


Grants and Donations
43. Community Grants and Donations – No increase to this line, but it is noted that proposed changes to the Executive Officer Position Descriptions Policy will have Executive Officers undertaking 5 hours of voluntary community work per quarter.


44. Sports, Societies, Special and Faculty Grants – line is new as it has been moved from the previous Sports, Clubs, Societies and Associations section. Slight increase to reflect the growing popularity of grants and assistance required.


Student Support Centre
45. Student Support Centre Advocacy, Education and Administration – as well as general increases in this line with increased wage costs utility charges and insurance costs, these amounts allow for an increase from 25 hours per week of Advocate/Budget Advisor staff time to 40 hours per week, and it passes the OUSA tutorial over to the University. This was in response to a desired shift within the Student Support Centre to focus on core, essential services and meeting growing demands.

Events

46. Student Entertainment - as well as general increases in this line with increased wage costs utility charges and insurance costs, there is allowance for new events (Postgraduate Coffee Hour and Adopt a Flat), plus adoption of the International Food Festival costs from the International Students’ Rep budget.

Recreation
47. Clubs and Societies Centre –there are general increases in this line with increased wage costs utility charges and insurance costs, and decreases due to reallocation of staff wages into Other Recreation Sites (mainly due to the time and workload allocated to these sites).


48. Other Recreation Sites – costs related to upkeep and general use of the Mojos Hall, Squash Courts, Aquatic Centre, and Yacht Club. Main increase due to reallocation of wages into this line to more accurately reflect the time spent administering these facilities.


49. Clubs Development –new line due to being moved from Sport Clubs, Societies and Associations. Increase reflects the movement of staff wages in to this line.


50. USNZ Games Attendance – increase reflects the movement of staff wages in to this line, as well as slight cost increases if OUSA is no longer a member of USNZ (non-members pay a slightly higher registration fee).


Sport Clubs, Societies and Associations

51.  Clubs Development – line moved to Recreation.

52. Te Roopu Māori – line moved to Subsidiary and Affiliation Contributions.

53. Satellite Campus Support – line moved to Subsidiary and Affiliation Contributions.

54. Sports, Societies, Special and Faculty Grants - line moved to Recreation.

55. USNZ Games Attendance – line moved to Recreation.

Operational Totals

56. Operational Contingency Fund – insertion of a line where an allocated amount of surplus is placed into the operational reserves to provide a source of revenue for contingencies. 

The amount this line provides ($900,000) in addition to projected operational surpluses ($800,000 by the end of 2010) will enable the association to continue unchanged to the end of 2012 (assuming that little or no levy income is gathered in 2012) - $1.7 million in operational reserves in addition to $480,000 in operational income will cover current operational expenditure of around $2.2 million.


Capital Income

57. Building levy – see note 1.


58. Interest Income on Capital Reserves – new line inserted to properly allocate interest earned on capital reserves into the capital budget, and not into operational expenditure.


59. Minor Capital Expenditure – provision of a contingency fund for purchase/replacement of minor capital items.


60. Major Capital Expenditure – this budget carries over capital expenditure not undertaken in 2010.

a. $50,000 new transport van (people mover);

b. $50,000 Student Support Centre upkeep – painting, roof repairs, a new fence.


61. Recreation Facilities – this is a continuation of OUSA’s 10 year plan to complete all delayed renovations of our recreation sites. Much of this was placed on hold during 2010 – only $85,000 spent of a $460,000 budget, thus the increase.


62. University Union Redevelopment Levy – this has been allocated into the University Union Limited line – see note 38.


63. Unipol Redevelopment Contribution – no allocation towards the reconstruction of Unipol has yet been determined. This line is in place should that determination be made.


64. Charitable Trust Investment – OUSA no longer believes that a trust is the appropriate tool to build funds for self-sustainability. The formation of a trust was based on 2008 interest levels peaking at 8%, and forecast to rise. This is clearly no longer the case. Also, income for building levy should not be used to create a trust from which operational expenses are paid for.
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This is the first draft of the 2011 OUSA budget with accompanying notes. Note that unless otherwise indicated, all figures are excluding GST. Percentage figures are rounded to one decimal place. 





James Meager, Finance and Services Officer


8/24/2010








� See minutes of the Executive meeting held 17 August 2010 for Executive directive on levy model.
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