TERMS OF REFERENCE: PLANET MEDIA DUNEDIN LIMITED (PMDL) REVIEW

PURPOSE
1 – To review and evaluate the work of PMDL and its alignment with the OUSA Constitution, the OUSA Strategic Plan and the needs of the Otago University student community.
2 – To review and evaluate the effectiveness of PMDL in connecting OUSA with its members and other stakeholders.
3 – To review and evaluate the efficiency of resource use by PMDL particularly assessing the value provided to OUSA in return for the annual subsidy paid.
4 – To review and evaluate the delivery of PMDL’s three core roles – Critic, Radio One and Sales.
Specific issues that the Review Panel may wish to assess include:
a) The extent to which PMDL aligns with OUSA’s strategic objectives of relevancy, engagement, inclusiveness and responsibility.
b) The relationship between PMDL and the OUSA Executive and operational departments. 
c) The structure and management of PMDL both at an operational and strategic level, particularly the operation of PMDL as a separate legal/accounting entity from OUSA.
d) PMDL’s accountability for the use of financial and other resources.
e) The level of customer focus in PMDL operations.
f) The extent and nature of the consultation between the student population and PMDL. 
g) The nature of the relationships between PMDL and external stakeholders. 
h) The extent to which PMDL monitors quality assurance, promotes a culture of quality advancement and responds to changing trends.
i) The extent to which employees are supported in their roles.
j) The physical, IT and Health and Safety resources available to PMDL.
k) Plans for new initiatives and the future direction of PMDL.
To comment on any other aspect of PMDL’s operations considered appropriate by the Review Panel.

The Review Panel


Proposed Meeting dates: 11 – 13 April 2011
The panel shall consist of at least four (4) members appointed by the General Manager of the Association at their discretion. Where possible, these members should consist of one Executive member, one OUSA Manager from outside the department under review, one University Staff member, and one external member.

