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Executive Summary

The Governance Structure Review Working Party has been a yearlong project of
two OUSA Executives (2009, 2010) to investigate the effectiveness of Governance
and representation in OUSA as an organisation.

The course of the investigation has seen written and oral submissions, from student
members, other student association presidents and members, OUSA staff members
and University of Otago staff members. Notable alumni of the association were also
consulted including many past Executive members.

This report first outlines the different areas that were covered in the Working
Part yods Inaihiadnglgsisisbecame clear that certain issues of inadequate
representation, inadequate Governance and confusion of functions (and
overlapping functions) were endemic to the organisation.

As such the recommendations (received by the 2010 Executive) reflect this, the
Working Party believes that a holistic approach to the problem as opposed to an ad
hoc (removal of executive members for example) approach was required. The
working party believes that they have achieved such a proposal in this report.

In essence, the Working Party recommendations aim to increase our
representation through more tangible support for minorities, greater obligations on
OUSA to support representation and a renewed emphasis on focusing on
representative student networks which already exist. This will be achieved through the
new MOU scheme.

This renewed focus on representation aims to allow a smaller number of executive
to o0governd the organisation whereas formerly they
concurrently (representative/political and governance) often to the detriment of one
for the other.

The recommendations aim to involve more students than ever before in the OUSA
structure in an aim to reconnect and engage with our student members, in a way
t hat hasndt happenetdhesienacrel ya r1g9u9albdl sy.

A focus on developing a lower level of representation rather than focusing on tfop
level Executive representation will increase the stocks of young leaders at Otago
looking to move up towards Executive level, and have a bottom up effect of
improving the Governance and Representation of the organisation at all levels.

All recommendations within this report were considered carefully within the
framework of the 2010 Strategic Plan of the organisation and the core values therein,
it is believed, therefore that the parameters of these recommendations conforms with
the wider vision of the 2010 Executive, greater engagement, more relevance, more
inclusiveness of the student body and more responsibility for our actions.
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Foreword

The Otago Univer si ty St udent sCBU SAAsGReecnarace $troature( o
Review Working Party was established by the 2009 OUSA Executive on the 16 of July
2009. It was created for the purpose of reviewing the governance structure of OUSA
to ensure the association operated efficiently and effectively.

Alongside this main purpose, the review was conducted to investigate;

e The structure of the Executive body, being the highest governance body of the
OUSA.

e Issues surrounding the structure of the Executive, including effectiveness, and
efficiency and quality of representation for minorities.

e Structure of the Executive in achieving workable relations with the University.
The conflict between the governance role of the Executive and the political
representation roles.

Therefore the analysis of the governance of the organisation was not limited o
considerations of the OUSA Executive, but extended to decision making powers of
various committees, composition of committees, as well as retention and handover
documents for governance effectiveness.

Composition of the working party

The working party originally consisted of Edwin Darlow (OUSA President 2009),
Mike Bridges (OUSA Finance and Services Officer 2009), James Meager (OUSA Maori
Representative 2009, OUSA Finance and Services Officer 2010), Dan Stride (OUSA
Clubs and Societies Representative 2009, 2010) and Harriet Geoghegan (OUSA
Commerce Representative 2009, OUSA President 2010). In 2010 Edwin Darlow and
Mike Bridges were replaced by Rosalin Mackenzie (OUSA Queer Representative 2010)
and John Philipson (OUSA Pacific Island Representative 2009, OUSA General
Executive 2010).

The consultation process

The working party consultation process was extensive. In the middle of 2009,
written submissions were called for from internal staff members, the wider student
body and Executive members. Over 30 comprehensive submissions were received,
including many more informal feedback opportunities

Over a course of three days, the working party heard oral submissions from various
people ranging from staff members, to students and Executive members.

Furthermore, the working party has looked at the historical changes to the

governance structure, the purpose and intentions behind changes to the structure,
the governance structure of similar organisations.
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The review itself has taken info account the recent adoption of the 2010 Strategic
Plan as moved by the 2010 OUSA Executive. The review has also taken intfo
consideration external political influences such as the current Education (Freedom of
Association) Amendment Bill.

This Report tries to capture the key insights gained from these consultations and
investigations. It provides recommendations which the Working Party believe increase
representation for minorities, whilst improving the efficiency and efficacy of our
governance.

It is with this focus on improved, more effective representation and a separation
of governance promoting effectiveness and efficiency that the Working Party
presents its recommendations after a year of deliberations.

As Chair, | would like to thank all those who have participated in this process over
the past year, without you this project could not have been completed.

Naku noa na.
7

Harriet Geoghegan
OUSA President 2010
Chair of the Governance Structure Review Working Party 2010
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The effect of the 2010 Strategic Plan

In early 2010, the OUSA Executive set out ifs strategic plan! for the year 2010-2011.
The short timeframe was related to the nature of the political climate at the time,
particularly the VSM Bill.

In setting out a strategic plan for the year, the OUSA directed the organisation
through its core mission statement:

OUSA Mission Statement:

OWith a focus on comprehensive enga
exceptional services OUSA will provide the ultimate student
experience. o0

Further, the plan identified what the Executive considered the core values of the
organisation for 2010-2011;

OUSA Core Values:

Inclusive
Responsible
Engaging
Relevant

Through those values, five key objectives were established:

OUSA 2010 Strategic Plan key objectives:

1. To engage all our members in OUSA through our services, events, representation and
communication.

2. To assess OUSAds current financi al position (in ter
and financial sustainability) and ensure student money is being spent prudently and
that OUSA can continue to provide relevant services in the future

3. To ensure internal operations are as efficient as possible in order to give students the
required output in an environment where OUSA is bound by the University calendar
and governed by a new Executive every year

4. To meeft the needs of students with relevant services and ensure their exceptional
quality

5. Develop a high level of stakeholder support for OUSA with internal and external
stakeholders. Get them to value us and take our side on important political issues.

T6A copy of the Strategaorcwd®@d ddh 29 1BpperddioA evdy &s
for reference.

Otago University Students’ Assn. P.O. Box 1436, Dunedin. N.Z. Ph: 03 479 5332 Fax: 03 479 5346 Www.0ousa.org.nz



oo)@ Your Students' Association

Incorporating the strategic plan into the Governance Review

The working party reviewed the governance structure of the organisation in
relation to how best to achieve the mission and objectives within the strategic plan,
under the guidance of the core values of the association. This was considered
paramount to any review of the governance structure, as the governance structure
was perceived as a crucial element in achieving the key objectives laid out.

Of paramount importance to the working party is ensuring that the all students at
the University of Otago are represented in the most efficient and effective way
possible.

Furthermore, the working party has endeavoured to ensure that whilst
representation is enhanced, the commercial interests of the Association and the
financial responsibility and accountability of the Executive are balanced adequately.
Furthermore, the working party has also looked to maximise the amount of
engagement between the Executive and the members of the association.

In short, the working party has endeavoured to ensure the governance structure is
inclusive and representative of all students; relevant and engaging to all students and
responsible and accountable to all students.

We believe that the recommendations laid out in this report, are in line with the

core values of the 2010 Strategic Plan, and positively work towards achieving its key
objectives; relevance, engagement, representation, responsibility and accountability.
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Current Governance Structure

The Executive

Currently the OUSA Executive has 17 members who are elected on a proportional
basis. Once elected the Executive members serve a political representation role (in
representing their constituents) and a governance role (as directors of the OUSA
organisation with equal voting rights etfc). It is extremely important to note the duality
of their roles or the two hats that Executive members are required to wear when
performing their jobs.

The relevant positions are:

e President
e Finance & Services Officer
e Education Officer
e Welfare Officer
e Commerce Representative
e Health Sciences Representative
o Humanities Representative
e Sciences Representative
o Postgraduate Students Representative
e Infernational Students Representative
e Maori Students Representative
e Pacific Island Students Representative
e Women®6s Representative
o Clubs and Societies Representative
¢ Queer Students Representative
e General Executive
e General Executive
Size of the Executive
The size of the Executive has steadily grown since 1996-72 (for example) where it
consisted of:
e President
e Administrative Vice President
e Education and Welfare Vice President
e Treasurer
e General Executive x 5
¢ International Students Officer
¢  Women's Rights Collective
2 See Appendix B 8 Past Executive Positions
9
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Media Officer
Sports Officer

In the past, given the constitution of the association, positions may have been
added and changetocw amdoaddi vi dual basis, without
reference back to the overall direction, goals or operations of the association.

Most recently, positions have been added in response to a need for more
representation. Whilst increased representation is a legitimate reason in itself3, the
Working Party is of the view that better methods exist to ensure representation (in this
case of minorities) is enhanced, institutionalised and adequately funded. These
methods are outlined in our key recommendations fo the Executive.

Case Study: Queer Representative

The most recent addition to the Executive is the
( Queer Representative6) . The Queer Rep position was added in
relatively undisputed need for more representation for queer students on campus.

However, in terms of governance of the organisation, the addition of the position
was guite controversial. The vast majority of opposition to the contentious position
was due to the fact that the Executive already had 16 members.

Some excerpts from written submissions relating to the size of the
executive

In the submissions received (both oral and written) there was an overwhelming
amount of responses stating that the Executive was too large. These submissions were
from those on the outside looking in, those currently on the Executive and some with
experience on boards of a similar nature.

There were a number of insightful suggestions; there was some analysis of which
positions should stay versus which should go, and a lot of feedback suggesting that
given OUSA runs a vast amount of services, owns assets and has a significant
operating budget, governance interests of a multi-million dollar organisation needed
to be balanced with the political representation role that the organisation (and its
Executive) invariably serves.

0As an Executive grows | arger, it becomes harder
Perhaps a hierarch ical system would be more effective, rather than the current
6r outnadbl ed approach that OUSA currently has with it

compl ex organizations than OUSA, |like multinational
theydll be abl e tpeopl aitting arcuedwa ¢ahld as eqoals trying to
get things done. 6

0l would |Iike to see the Executive change to bein
whom after being elected are then given portfolios depending on their skills. Vote for
the best 10 people to represent the organisation - not the best for that single position -

3 See for example OUSA Strategic Plan 2010, Key Objective 1.

10
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as current. | believe that it should not only be students that can make themselves
available - but anyone - the student members still decide who gets onto the board
with their votes. 6

0lt coul geope ittoold e fifteen people - so long as all the
representat i onal/ advocacy bases are being covered. ¢

0Given the scale & size of OUSA and increased | eg
how do you ensure an exec that can meet the nee ds of the current student body
while meeting professional needs of a large organization? Are there some appointed
roles rather than elected? Do you introduce longer terms to ensure consistency,
continuity and experience?b6

ol't is entir el ycupaenssgstern o6f addingrEgeeutive indmbers, that
the OUSA Executive could one day number in the mid 20s. At some point as the
Executive continues to grow, it will hit a point wh

Whilst many of the submissions received focused on picking and choosing which
positions to cut in relation to reducing the Executive, the working party has come to
its recommendations based on what the current and future requirements of OUSA
are and what the ideal governance structure would be should the working party start
from scratch, rather than focusing on making amendments to the current Executive.

Primary amongst the findings of the working party is that the roles of the Executive
are currently convoluted. This is linked to the duality of their roles (governance and
political representatives of constituents). This results in a situation where representation
and governance suffer in light of each other. The working party recommends a
clearer definition of these roles.

However, rather than make individual recommendations (i.e. that the OUSA

Executive be reduced) this Report focuses on a holistic proposal with a package of
recommendations presented at the end.

Voting Structure

Currently, there are a number of positions on the Executive that can only be
voted on by political constituencies. The constitution of the Association ensures that
all Executive members have equal votes and powers at the Executive level. These
powers may be used fo invoke change which affects all students 8 even those who
were ineligible to vote for the Executive members who are making the said changes.

Currently, these are the positions voted on by all students:

e President
e Finance & Services Officer
e Education Officer
e Welfare Officer
Otago University Students’ Assn. P.O. Box 1436, Dunedin. N.Z. Ph: 03 479 5332 Fax: 03 479 5346 Www.0ousa.org.nz
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¢ Clubs and Societies Representative4
e Queer Students Representative>
e General Executive
o General Executive
Whilst these positions are voted on by constituency;
e Commerce Representative
e Health Sciences Representative
¢ Humanities Representative
e Sciences Representative
e Postgraduate Students Representative
e Infernational Students Representative
e Maori Students Representative
e Pacific Island Students Representative
e Womends Representative
In 2009, as a means of example, the Commerce Representative Position was
elected on the basis of 86 votesé, yet had equal power to vote on all issues affecting
students. This extended to code of conduct appeals, budget setting and million
dollar capital investment programs.
The Clubs and Societies Representative, a remnant
position was previous only elected by clubs. Now the position can be voted on by
everyone but must be nominated by two clubs.
Having studied the nature of Executive Governance role, receiving submissions on
the role of the Executive and participating in day to day Executive Governance, the
Working Party believes that Governance decisions representing the whole student
body should be made by those students who have been elected by the whole
student body and who thus represent the whole student body.
This leads into the Working Part yds next consideration which re
the associationds highest governing board, the OUSA
4 With the exception that the Clubs and Societies Representative must be
nominated by two representative Clubs see Article xxx of the OUSA Constitution 2010.
SCurrently there is no 6officiald way of deter mini
¢ Of those students who were enrolled as Commerce majors.
12
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Governing board with a Representative structure?

The OUSA Executive is both a governing board, and a representative structure.
Currently, these two functions are being covered by one group of seventeen
members. This group is too large to be an efficient and effective governing board,
but not large enough to be an efficient and effective representative body.

This group is too large to be an efficient and effective
governing board, but not large enough to be an efficient
and effective representative body.

0The main problem with the OUSA Executive is that
the Executive require different numbers of people. o

The OUSA Executive is not elected on the basis of skills (with the exceptions of
perhaps the Finance and Services Officer); however the Executive is expected to
make strategic governing decisions, both for OUSA as an organisation and for the
University (when sitting on University Governance boards). However, the Executive is
currently elected on the basis of diversity and representation.

Divisional Representatives Case Study:

The divisional representatives, for example, were created to ensure a spread
amongst the Executive of students from each division. The four representative
positions on the Executive were created to ensure that someone stood from each
divisiondnot on the basis of governance skills, achieve
strategic direction or wider representation. In essence, apart from sitting on divisional
boards, the divisional representatives serve the same function as general
representatives.

13
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Representation

Whilst the size of the Executive is an issue, due to its representative nature there
are also many arguments that it is not big or representative enough. There are a
number of groups on campus that arendt represented
but do feel the need for political representation.

There are a number of groupsoncampus t hat
represented by someone on the Executive, but do feel the
need for political representation

Many of these groups have their own representative structures’, but these
structures do not necessarily feed in to the OUSA structure, and further these
structures are not necessarily nurtured and supported by OUSA as an organisations.

Some groups have suggested that they would like a representative, for example

distance students/satellite campuses?, or students with impairments.

The Association for Postgraduate Students on the Christchurch
Campus: Case Study

Other representative groups have formed their own groups that are very effective
but simply donoét feed right up to the top through t
example is PSOC (Postgraduate Students of Otago Christchurch). PSOC has
representatives on the Graduate Research Liaison Committee!®, but are not
integrated enough in fo the OUSA structure for their feedback and arguments to filter
up to the University Senate/Council level. Furthermore, the group does not have that
extra step of legitimacy that comes with being part of OUSA. The Working Party
believes that this support is available through a re-evaluation of how OUSA delivers its
representational functions.

7 Examples would include the International Cultural Council, UniQ or OSSA (Otago
Samoan Students Society)

8 With perhaps the explicit exception of those Clubs affiliated to OUSA, or Clubs
with memorandum of understandings with OUSA (see for example EAG)

? OUSA members who study at campuses in Wellington, Invercargill or
Christchurch.

10 A University Board which meets in Dunedin, which requires the University of
Otago to fly the PSOC representative down for meetings.

14
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Duplication of representative roles

The review also illustrated the problem that there was a lot of duplication in
representative roles between existing representatiyv
representative structures. Often groups (such as Te Roopu Maori) exist which are
capable of mobilising, advocating for and representing their demographic better
than a single person sitting on the Executive who is forced to divide their time
between representation and governance. The working party believes reinforcement
and enhancement of representation has been achieved in these recommendations.

These structures are viewed as increasing the relevance and engagement with larger
networks across campus!!

The usefulness of pre-existing networks to our Governance and
Representation

Through the review, the Working Party came to the conclusion that Faculty groups
such as SOULS (Society of Otago University Law Students) or OCOM (Otago
Commerce Studentsd Society) or TeRpopewefart ati ve group
better set up to represent their members than a humanities/commerce/Maori
Representative who acts as a middle man between these groups.

OOUSA should decide whether its obli
Waitangi are met by the presence of Maori Student
Representatives on the Executive or by the existence of Te
Roopu Maori, to have both is to deny the partnership
il nherent in the Treatyo

However, the Working Party notes that there are son
established as others and some that are more social/events focussed than

representation focussed. The most effective representative groups are those that

have ironed out processes over time and those that are well resourced. The smaller

groups struggle with not being well funded, and not having rigid handover and

fraining processes to ensure their continued survival and effectiveness in

representation.

The Working Party believes that it is OUSAd8s duty (
g r o u eprésentation is enhanced, institutionalised and fostered. The Working party

recommends that a ground level focus on these issues will increase effective and

efficient representationmoret han t he creation of a o0figureheado6

"Further achieving Key Objective 1, of our OUSA 2
Forwardo

15

Otago University Students’ Assn. P.O. Box 1436, Dunedin. N.Z. Ph: 03 479 5332 Fax: 03 479 5346 Www.0ousa.org.nz



oo)@ Your Students' Association

Job descriptions

The course of the review revealed that Executive members, both past and
present reflected that job descriptions were unreflective of the role that Executive
officers often undertook.

Executive members elected to represent often later found themselves spending
more fime on other projects that were of value(e.g. Humanities Representative
spending most time running Scarfie TV, Commerce Representative spending most
time doing the Governance Structure Review, Science Representative running
Environmental Committee and working with the Finance and Expenditure
Committee) although none of which were entirely portfolio specific.

These projects, whilst necessary and worthwhile are not necessarily what elected
representatives ran on a platform of doing, or what they were voted on to the
Executive to do.

Often this resulted in some quite unrealistic expectations of what an Executive
member is meant fo do and how much of a time commitment being on the
Executive really is.

Executive members are generally all full time students and need lead in time to

fully understand the role, which results in a huge amount of pressure on individual
Executives.

16
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Duplication of functions with OUSA staff members

Further investigation into the roles of the Executive showed that there was a large
amount of overlap in functions both internally and externally. There are a number of
Executive roles that overlap with staff, for example Clubs and Societies, Finance and
Services areas, Queer Representative, those running campaigns (and all the events
planning required for these campaigns) compared to events staff running events.

On the representative side of the coin, there is a considerable amount of overlap in
function (as described above) with other representative groups.

Examples include: Commerce Representative and OCOM, Queer Representative,
Queer support coordinator and UniQ'2, previously the Education officer and Student
Support Centre staff also had large amounts of overlap, which have since been
resolved.

In reviewing the OUSA Executive the working party looked at the structure of the
Executive in the context of how to best achieve OUS
what areas are done by staff and what are done by the Executive is an important
part of the proposal.

oln reviewing the OUSA Execut

at the structure of the Executive in the context of how to best

achieve OUSAOGs core funcreasares
done by staff and what are done by the Executive is an

| mportant part of the p

12 Noting that UniQ is now primarily focused on social events

17
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Engagement with the student community

Another area highlighted in the governance review and the strategic plan review
of the organisation was engagement with the student community. The OUSA
Executive has become quite isolated from the general student population.

0The OUSA Executive has becom
gener al student popul a

The Executive is elected, then busies off to work really hard throughout the year
and fries its best to engage with students through Events run and through coverage in
the Critic magazine. What t hecdhsisientlyilinirrwitdHoesndt al w
existing networks to reach students. The University community has a huge amount of
networks and groups within it, all of which tend to operate independently of each
other. The Executive has a great opportunity to engage with these groups and act as
the link, and often this happens by students running for the exec that are also part of
such a group. Or through structures being implemented like the International Cultural
Council.

By formalising communication channels and involvement with existing groups, the
OUSA Executive will have vastly improved relevance and engagement. This may also
help encourage more people to pay attention and get involved.

An excerpt from a communication with the 2009 Presidentby Ky | e Mat t hewd s
relating to engagement, illustrates the problems that the Working Party believes
should be addressed in any review o f O U §advérsance structure.

OOUSAds struggles with SGMs stem from the | ate 19
1993, but certainly from 1993 wuntil probably 1997 I
being difficult to get. Quorum was a fair bit | ower then, but there were also a lot less

members. As a couple of examples an SGM in 1993 had well over a thousand

students attending (there were external factors involved of course), and | remember

one that Chris Tozer chaired (in 1996?) that had to stop for an hour so something else
could happen, which reconstituted itself (quorate) at 3pm in the afternoon so that it

could continue for another hour.

Since then, it certainly has struggled. | remember after the first SGM in 1998 Renee
Garner asked me to co me into her office to discuss what | think was the first of a series
of SGMs that struggled for numbersé

ltds not SGMs that are the problem. Theydre reaso

not horrendously boring as meetings go. The issues are often interesti ng and topical

and I 6dm sure that there are actually at | east 200 n

the stadium, cannabis etc. They®6re just not coming
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The answer that | gave to Renee in 1998, and | th
that stu dents are not engaged with their association. In the mid -90s, beyond the
Executive, there were probably 50 8 60 members who were intricately involved in the
association and would attend anything the association put on. Members of the
Education Action Group , Wo me n Greup, UniQ. Some of these people were working
10 hours or more a week volunteering for the association. They brought with them
other friends who wedrtueningdup toiproteses 6r SGMsybatinot e d
doing the actual organising.  Those fifty members, plus their friends who would go to
the SGM with them, meant that we hardly ever had quorum problems.

I think it was in 1998 that OUSA stopped opening up university committee positions to
ordinary members. In 1994 | was on a library committe e and a humanities committee

just as an ordinary student. | don @hangg niomas why OUSA
an excellent way of getting a range of ordinary students (beyond the lefties such as
me ) involved in the association. It brought more people u nder the OUSA umbrella

and gave them a taste of what OUSA did, and also benefitted OUSA by spreading
the work around. Since then they seem to have been restricted to Executive
members only.

OUSA is increasingly an association of the work of Executive memb ers and staff,
not of ordinary members. Itisavery  noticeable change over the past 15 years, and |
think OUSA is increasingly feeling the impacts of this decision. It means there are only
20 people to bring their friends to an SGM rather than 60. It mean s that every year
t h e r e-@lsctiohsybecause people have stood for election without knowing what
the hell theyo6re standing for. There are no volunte
structures that wused to bring these people in have

0OUSA is increasingly an association of the work of Executive
members and staff, not of ordinary members. It is a very
notficeable change over the past 15 years, and | think OUSA
is increasingly feeling the impacts of this decision. It means
there are only 20 people to bring their friends to an SGM
rat her than 60. | t me ans -elebtemns
because people have stood for election without knowing
what the hell theyodre standing
campaigns, because the structures that used to bring these
people in have been | e
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Voluntary Student Membership

In relation to job descriptions and operational crossover, voluntary student
membership needs to be taken in to account. If the bill is made law, there will be a
number of operational functions that OUSA will no longer afford to be able to pay
people to do.

If there is still a demand for services that OUSA can no longer provide, and no-one
else picks up the services, responsibility will fall on the Executive to ensure things get
done. In such uncertain tfimes, OUSA needs to ensure that the flexibility to deal with
voluntary membership is retained.

Increasing flexibility

Regardless of VSM, flexibility is something that the governance structure currently
lacks. When Queer students felt they needed more political representation in 2008
the only opfion was to have an extra position added to the Executive. There is also a
large amount of criticism for the Wo me n Bepresentative position. Some students feel
it is outdated and no longer necessary, given that we have a female President and
maijority female Executive and it is less important to constitutionally ensure there is a
female on the Executive. Some believe it needs to be there as there are still a large
amount of issues facing women. Some believe that aspects of its functioning are all
that is required.

The structures for political representation need to be flexible enough to support
representation where itisneeded,and when it i s needed. It is the Wor
view that adding new Executive members who are part Governor part Political
Representative (of varying percentage splits) is not an effective mode of increasing
representation or improving the associationfés gover

Turnover of the Executive

A further issue discussed and highlighted was the high turnover of the Executive. A

brand new Executive that isndt experienced has its
OWe have to remember that the Executive will al wa
inexperienced people getting their first taste of gov ernance. The OUSA Executive is

never going to function like a corporate board. This inexperience is not just a
negative though, inexperienced Executive members are always going to question
why things are the way they are, sometimes they try and reinvent th e wheel, but at
other times they come up with great new ideas that no one has thought of before,
OUSA should nurture this creative process.
Bringing in new Executive members each year is often cited as a negative
because of the loss in institutional memory it is, but it also brings new energy into the
Association. ¢
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2009 saw an incredibly green Executive and an inexperienced president, which
served to highlight quite strongly the high turnover issue. The idea has been mooted
to require Pr e sséendkd ort tiiesExetudivehoafere, or have all exec
members be required to have some OUSA involvement (clubs, volunteering, class
representatives etc). However, there are logistical problems associated with requiring
students to serve extra years, and the fairness of excluding people from running if they
havendt been on the Executive before is questionabl

The working party felt the best way to ensure (as much as possible) that people
stay on for extra terms on the Executive was to lessen the pressure on individual
members by clarifying role descriptions and incentivising retention by offering
increased honoraria.

There was a lot of discussion around increasing the honoraria in general, to
encourage more people to run. However, the fear was that people would run for the
monetary incentives. It was noted that currently Executive (through the Honorarium
payment system) work for substantially less than minimum wage!3.

olt was noted that currently Executive (through the
Honorarium payment system) work for substantially less than
mi ni mum wageo.

Considering the nature, extent and quality of the work that the Executive
members are expected to deliver, such a disparity seems inequitable.

It was felf that tampering with the election rules or further incentivising people to
run in the first place was not fair, and the way to ensure those who are really good
stay on is fo incentivise their return, but still subject them to the same election process.

Such a practice is in line with market policy of rewarding increased experience
(and value to an organisation) with increased wages.

13 Honorarium for a 10 hour a week position equates to roughly $4.60 an hour.
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Handover and fraining

Further to the above point, it is important to ensure rigid handover and training
process occurs each year, to support incoming Executives and reduce the
6adjuspmenbpdd where people O0learn the ropesbo.

The Working Party suggests a rigid training policy and set plan that ensures all the
right information is passed on to a new Executive. Furthermore, a set handover period
in the year of election needs to be enforced. Rather than waiting until January to
take the reins all by themselves, Executives (where reasonable with exams etc) need
to come on board as soon as possible after exams. The timing will be spelled out in
the proposed structure.

22
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Key Recommendations of the
Governance Working Party 2010
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Proposed New Governance Structure

Intfroduction

The proposed new structure is one designed from the bottom-up and takes into
account all of the above issues. The working party believes that this is a better
approach than simply amending any status quo.

e Inthe proposed new structure, the Executive would be changed to an Executive of

10 members. These members would be split up along operational and representative
Lines.

Figure 1.1: Proposed Executive Structure

BeselaT TRM President -

ex officio

Admin VP & ml Finance Officer

Education

Welfare Officer kg Officer

International

Postgrad Campaigns Clubs and Colleges &

elgife]le} Portfolio Recreation Communication elgife]le}

In the course of the review the Working Party felt that the decisions of the
executive could be more representative (and OUSA could be more relevant) if a
greater emphasis was placed on developing smaller networks/committees which
would feed into the Executive model'4.

41t was also envisaged that this would encourage more students to move up the
hierarchy towards Executive positions in the association, hopefully increasing the
calibre of nominees, and combating retention of institutional knowledge problem:s.
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For this reason, the Working Party recommends that under the new model the
main decision making powers of the Executive would be delegated o sub-
committee level, where there would be a vastly increased amount of student
representatives and representation. These sub committees would have a wider
network of representatives with voting powers, and the executive would be bound to
take recommendations from the committees on the matters delegated. The sub
committees would be constitutional advisors of the executive. The executive shall not
make decisions in respect of the issues delegated to sub committees unless it has
requested the advice of the committees and considered that advice.

Recommendation 1: That the core executive be reduced to 10 positions, those
being the President, Finance VP, Admin VP, Welfare Officer, Education Officer,
Postgraduate Portfolio, Campaigns Portfolio, Clubs and Recreation Portfolio, Colleges
and Communication Portfolio and International Portfolio

Recommendation 2; That the Education, Welfare and Postgraduate Committees
be expanded to include appointed representatives from a wider network of University
faculties (Education reps), welfare portfolio representatives and postgraduate
departments.

Recommendation 3: That the Te Roopu Maori President be an ex officio member
of the executive.

The 0Core Executivebo

The core Executive would primarily be focused on being the liaison point
between students, external groups and internal OUSA staff members.

Within the core Executive exists a hierarchy (as indicated in Figure 1.1). The core
exec is designed so that all major areas of operations of the association are covered
by a liaison person. These core operations are:

o External spokesperson/Communications
e Internal Admin
e Finances
o External welfare representation
e External educational representation
e External postgraduate representation
¢ Internal portfolios e.g. environmental committee, campaigns portfolio d e.g. Fair
Trade My Uni, colleges portfolio
e Recreation
e Events/Campaigns
The Te Roopu Maori President would attend executive meetings as an ex-officio
member (Different for TRM compared to other rep groups as TRM has a
representative and levy funding agreement)
In order to do this effectively, the President will need to sit on all of the internal
committeestor emain i nformed of the associationds directi
a considerable workload, this will increase exposure among different networks for the
25
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President, and encourage greater engagement. Furthermore, it is not too different to
the current role of the President.
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Individual Functions of Executive Members

The President

The President would remain the official media spokesperson for the association. It
is envisaged that this role would be greatly enhanced by the President chairing a
Communications Committee (consisting of staff, other executive, and students), who
would create a clear Communication Plan, which the President would work to
promote.

The President would confinue to sit on the highest University boards as the OUSA
representative. But would be informed in this position by information flowing up from
lower level representation committees such as Welfare Committee, Education
Committee and Recreations Committee, reports from each of these more focused
and representative committees will greatly enhance the effectiveness of
representation by the President.

The President would be expected to chair the Executive itself, ensuring that
details of the strategic/annual plan for that year are achieved and the executive is
accountable to these standards.

Specifics of Job Description:

A Be the official spokesperson for the Association.

A Coordinate and oversee all interactions by the Association with other student

associations, media organisations, the University of Otago, the government of
New Zealand, local authorities and any other external organisations and their
representatives.

A Maintain a good working relationship with the O
Association (OPSA) meet with them on a monthly basis and coordinate joint
activities whenever appropriate and practical.

Be the Associationds representative on relevant
or executives, usually including, but not limited to:

Council of the University of Otago (and sub-committees);

New Zealand Univers i t y Studentsd Association Federation
University Sport New Zealand Finance Commission; and

Student Job Search Regional Caucus.

Hold membership of all internal committees of the Association, including, but
not limited to:

All Committees of the Executive;

Staffing Committee; and

Grants Committee.

May be appointed as a Director of any company where the Association holds
the power to make such an appointment, including, but not limited to:

Planet Media Dunedin Limited;

UniPol Recreation Limited; and

University Union Limited.

Chair all meetings of the OUSA Executive, ensuring that all members and
student media outlets are advised of meeting fimes, that the agendais
prepared and circulated beforehand and that the standing orders of the
Executive are adhered to.

A Ensure that an adequate level of consultation between the President and the

Executive is maintained on all relevant matters of interest to the Association.

To Po Jo o Do PoTo Do Do Do To Do To Do
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A Prepare aregular report for the Executive of all relevant matters of interest to
the Association and detailing functions performed.

A Maintain a good working relationship with the Finance Officer and the Admin

Vice President, the Education Officer and the Welfare Officer and liaise with

them on a daily basis.

Maintain a good working relationship with all other members of the Executive

and endeavour to meet with them individually on a monthly basis.

Coordinate and oversee any political campaigns undertaken by the

Association, actively seeking to inform the student body and general public

on student issues and concerns.

Be an ex-officio member of all aoffiliated clubs and societies.

Oversee, in conjunction with the General Manager, those staff that report to

the President.

Supervise the General Manager on behalf of the Executive.

Be available via cellular phone at all practical times.

Work not less than forty (40) hours per week, from early January until late

December.

b

To Io o Io Do

Te Roopu Maori President d Ex Officio

As Te Roopu Maori has an individual funding agreement where TRM is passed on
levies of (self declared) Maori students and provides activities, services and
representation for Maori students. In recent history there have been some
communication issues between OUSA and TRM and overlap in representative roles.
Further, as TRM has the mandate to represent Maori students, more
communication/feedback needs to be passed on through the OUSA structure. To
mitigate these issues, the President of TRM would be an Ex Officio member of the
Executive and advise on issues affecting Maori students. There would also be Maori
student representation through the Education and Welfare Sub Committees

The Admin VP

The Admin VP would be responsible for maintenance of the internal administrative
functions & ensuring that all Executive members are capable of achieving their job
descriptions, and making sure that all internal policy is allowing this to occurin an
effective manner.

The Admin VP will also assist the General Manager of the Association with Executive
input into staffing issues. Further the Admin VP will focus particularly on the Executive
Governance over the effectiveness of our operational arms. This will extend to
ensuring that feedback formed at Committee stages such as Welfare Committee
and Education Committee is feeding correctly intfo our operational arms annual
plans.

Other duties would include:

Exec training

Strategic planning

Agenda items and meeting co-ordination
SGMs and Elections

Assuming Presidential duties

To T T Do I
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The Constitution
Abiding by legislation and Charities guidelines
Conferences
General Executive management
Assist the President in her or his duties.
Assume all the powers and duties of the President in her or his absence.
Be a member of appropriate internal committees of the Association,
including, but not limited to:
o Standing Committee of the Executive;
o Staffing Committee; and
o Grants Committee.
e Ensure that the activities of the Association are conducted in accordance
with any legislative and procedural requirements.
e Produce and review internal Association policy, in consultation with the
Executive and other relevant stakeholders.
e Seek advice, when appropriate, from:
o The Honorary Solicitor on legal matters;
e Meet weekly to oversee the functions of the:
0 Recreation Representative; and
o Colleges and Communication Rep
o Campaigns Portfolio
o Postgrad Rep
o Other General Rep
o Affiliate clubs and societies, with assistance from the Clubs Development
Officer, and the Clubs and Societies Representative.
Be available via cellular phone at all practical times.
e Be a part fime student and work not less than twenty (20) hours per week,
from early January until late December.

° & o ool

Finance Officer

Will manage the finances of the association and ensure its responsibility and
financial accountability. The Finance VP will also oversee Executive and operational
budgeting and set the association budget

Further the Finance Vice President will chair the Finance and Expenditure
Committee which will continue to investigate any financial avenues that may benefit
students and maintain the financial sustainability of the association.

Other duties would include:

Audifing process

Budget setting and budget control

Holding directorships in companies

Affiliating clubs

Sefting business and financial direction

Managing contracts and service level agreements

Satellite campuses

Grants and MOUs

Oversee and administer the Associationd6s busine
maintaining communication with other managers, directors and staff as

To T To Too To o T Do I
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appropriate, maintaining a sound understanding of the position of any
Association holdings, and ensuring that all relevant documentation is filed and
accessible.
A In conjunction with the President and Executive, formulate and implement a
business strategy for the Associationds holding
investment of student funds.
Provide briefings to the President and Executiwv
interests when required.
Monitor Association accounts compared to budget, and advise the Executive
of any significant discrepancies.
Coordinate the preparation of the annual Association budget, working with
the Executive, General Manager and Student Body.
Help Executive Members who are cost centre controllers to create and
maintain their budget(s).
May be appointed a Director of any company where the Association holds to
power to make such an appointment, including but not limited to:
0 Planet Media Dunedin Limited;
o University Union Limited; and
o Electronic Voting Systems Limited.
o Be an Association representative on the Student Job Search Regional
Caucus.
A Seek advice, when appropriate, from:
A The Honorary Solicitor on legal matters;
o The Association Auditors on financial matters.
A Be available via cellular phone at all practical times.
A Be a part time student and work not less than twenty (20) hours per week, from
early January until late December.

o o o e Do

Welfare Officer

The Welfare Officer will chair the Welfare Committee and take direction and
feedback from students on welfare related issues. The welfare officer will take
direction via the expanded welfare committee.

The role of the Welfare Officeris a particularly important one in the Executive
structure; in essence the Welfare Officer will be chairing a large and diverse
committee which will represent the needs of students on the ground.

From this the Welfare Officer will be able to feed recommendations into the
Executive structure. The Welfare Officer, will make sure that the welfare of OUSA
members is continually addressed by the University and OUSA.

The Welfare Officer will liaise with staff and executive members to ensure welfare
campaigns and initiatives are carried out.

The welfare officer will be the external student representative on DCC committees
and university boards and committees, relating to student welfare, or any working
parties which may arise in this area from time to fime.

The Welfare Committee will be constitutional advisor of the executive on matters
relating to welfare. The executive shall not make decisions in respect of the welfare
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issues as delegated to subcommittee unless it has requested the advice of the
committee and considered that advice. The executive would therefore be bound to
take recommendations from the Welfare committee on welfare issues. Where the
executive does not wish to take recommendations from the committee, the matter
would have to go back to the committee (with feedback) to ascertain an alternate
recommendation.

Other duties:

A Assume all the powers and duties of the President in the absence of the
Education Officer, the Admin VP and the President.

A Chair meetings of the Welfare Committee, ensuring that all committee
members are advised of meeting times, that the agenda is prepared and
circulated beforehand and ensuring that the standing orders of the
committee are adhered fo.

A Be a member of appropriate internal committees of the Association,
including, but not limited to:

o Standing Committee of the Executive; and

o Staffing Committee.

o Shall be one of the Associationds represent e
o Student Support Services Committee; and

o All other welfare-related University committees.

A Actively seek to inform the student body of issues relating to their welfare, via
publications, promotfion and campaigns.
A Maintain a good working relationship with relevant OUSA staff, and liaise with
them on welfare issues as they arise.
A Maintain a good working relationship with the University, and in particular with
the Director of Student Services.
A Maintain a good working relationship with community organisations and
groups that may provide services to the benefit of student welfare, including:
o Public Health South; and
0o Dunedin Community Law Centre.
A Maintain a good working relationship with any affiliated clubs that have a

student welfare focus.

A Be available via cellular phone at all practical times.

A Be a part-time student and work not less than twenty (20) hours per week,
from early January until late December.

Education Officer

The Education Officer will chair the education committee and take direction and
feedback from students on education related issues. In order to ensure that OUSA is
succeeding in advocating for a better product from the University, the Education
Officer will take his/her direction from an expanded education committee.

This education committee will consist of student members and executive (as
opposed to currently executive members) and will be aimed at ensuring that as
many Faculties, departments and schools that can be feasible represented are
represented.

31

Otago University Students’ Assn. P.O. Box 1436, Dunedin. N.Z. Ph: 03 479 5332 Fax: 03 479 5346 Www.0ousa.org.nz



oo)@ Your Students' Association

The Welfare Officer will liaise with staff and executive members to ensure welfare
campaigns and initiatives are carried out.

The education officer will be the external student representative on major
University educational boards and be required to brief the president on national
tertiary sector issues. That said the Education Officer will facilitate a return to having
student members from divisions, sitting on divisional boards, reporting back to the
Education Committee.

The Education Committee will be constitutional advisor of the executive on
matters relating to education. The executive shall not make decisions in respect of
the education issues as delegated to the subcommittee unless it has requested the
advice of the committee and considered that advice. The executive would therefore
be bound to take recommendations from the Education committee on education
issues. Where the executive does not wish to take recommendations from the
committee, the matter would have to go back to the committee (with feedback) to
ascertain an alternate recommendation.

Specifics of the Job Description:

A Assume all the powers and duties of the President in the absence of the
Admin VP and the President.

A Chair meetings of the Education Committee, ensuring that all committee
members are advised of meeting times, that the agenda is prepared and
circulated beforehand and that the standing orders of the committee are
adhered fo.

A Be a member of appropriate internal committees of the Association,
including, but not limited to:

o Standing Committee of the Executive.
o The Postgraduate Students Committee
A Shal l be one of the Associationds representat.i
o University of Otago Senate;
o Standing Committee of Senate; and
o Board of Undergraduate Studies.

A Actively seek to inform the student body of issues relating to their
education, via publications, promotfion and campaigns.

A Promote the class representative system, and include activities such as:

o Running class representative training sessions each semester.
o Ensuring that were requested, class representatives receive class
rep reference letters.

A Promote the OUSA teaching awards.

A Maintain a good working relationship with relevant OUSA staff, and liaise
with them on educational issues as they arise.

A Maintain a good working relationship with the University, particularly with
the:

o Deputy Vice-Chancellor (Academic);
o Director of Academic Services.

A Be available via cellular phone at all practical times.

A Be a part time student and work not less than twenty (20) hours per week,
from early January until late December.

Postrgraduate Portfolio
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A Assist the Education Officer in the implementation of University Senate Policy on
Class Representatives by:

0 Assisting in the recruitment, fraining, and support of post-graduate
departmental representatives;

0 Maintaining regular contact with departmental representatives from post-
graduate classes or programmes; and

o Encouraging regular post-graduate departmental representative
meetings, and afttend these meetings whenever possible.

A Implement the Postgraduate Policy

A Chair the Postgraduate Committee

A Normally be the OUSA representative on the Board of Graduate Studies.

A Ensure that information is shared with relevant OUSA staff on academic issues of
relevance to post-graduate students.

A Display advertising material of personal contact details and office hours around
campus areas frequented by post-graduate students.

A Work towards creating a better campus environment and student experience for
post-graduates.

A Maintain a reasonable balance between post-graduate specific work and
general Association work.

A Maintain a good working relationship with the Education Officer and the Welfare
Officer, proactively bringing issues relevant to post-graduate students to their
attention, and meeting with them on a weekly basis.

Maintain a good working relationship with the Director of Graduate Research
Services and endeavour to meet with them on a monthly basis.
A Normally be a member of the Education Committee and the Welfare Committee.
A Work not less than ten (10) hours per week.

Duties of the Recreation Portfolio:

A Organise the affiliation of all clubs and societies by:
o Assisting the Admin VP in affiliating clubs and societies; and

o Woking with the I nternational Studentsd Repr e:c
affiliation of cultural clubs.
A Coordinate the Associationds Grants Rounds, ensur

societies, and individuals are given the opportunity to apply.
A Chair the following meetings of the Association, ensuring that all committee
members are advised of meeting times, and that the necessary information is
prepared and circulated beforehand:

o Grants Committee;

0 Blues Panel;

o Golds Panel;

o Sports Council; and

o Societies Council.
Maintain a good working relationship with the Admin VP, proactively bringing
issues to her or his attention, and meeting with her or him on a weekly basis.
Maintain a good working relationship with the Clubs and Societies Manager and
Clubs Development Officer, and meet with them on a monthly basis.
Attend all meetings of the Clubs and Societies Management Committee, and
report back to the Executive any matters of interest.
Maintain a good relationship with all affiliated clubs and societies, assisting them
when required with issues pertinent to them or their members.

SIS S S S
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A Work not less than ten (10) hours per week.

Colleges and Communication Portfolio

Do > o P>

A

Chair the Communication committee, liaising regularly with communication
unit staff

Support the President in their role as Media Spokesperson

Actively seek to inform the student body of issues and events via publications,
promotion and campaigns.

Chair the Colleges Committee 8 communicating issues to students in colleges
and ascertaining their feedback on OUSA operations and University issues
Maintain a good working relationship with one or more of the Education
Officer, the Welfare Officer and the Finance Officer, The Admin VP and the
President (where appropriate, given specific responsibilities assumed),
proactively bringing issues to her, his or their attention, and meeting with her,
him or them on a weekly basis.

Maintain a good working relationship with students and staff of all halls of
residence.

The Colleges and Communication rep would also be required to maintain a
good balance between portfolio specific duties and general duties including
being a member of internal committees, assisting or running campaigns and
initiatives in conjunction with the various committees and in conjunction with
staff.

Work noft less than ten (10) hours per week.

Campaigns Portfolio

A
A

Chair the Events/Campaigns committee, liaising regularly with
events/communications/recreation unit staff

Support the Education officer, Welfare Officer, Postgrad Rep, Recreation rep
and Colleges and Communication Rep in running campaigns and activities in
line with strategic objectives and in relation to informing the student body of
issues and events.

Liaise regularly with the other committee chairs to run events/activities at the
direction of education/welfare/postgrad/colleges reps in response to issues
affecting them

Chair the Events Committee 8 helping run activities and events and giving
feedback to the committee.

Maintain a good working relationship with one or more of the Education
Officer, the Welfare Officer and the Finance Officer, The Admin VP and the
President (where appropriate, given specific responsibilities assumed),
proactively bringing issues to her, his or their attention, and meeting with her,
him or them on a weekly basis.

The Campaigns rep would also be required to maintain a good balance
between portfolio specific duties and general duties including being a
member of infernal committees, assisting or running campaigns and initiatives
in conjunction with the various committees and in conjunction with staff.
Work not less than ten (10) hours per week.
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International Portfolio

e Promote through campaigns, education and other initiatives, a diverse and
multicultural environment within the Association and on campus.

e Work towards the elimination of racism and intolerance within the Association
and on campus.

e Work on issues specific to international students at the University of Otago,

including but not limited to:

Academic issues within the University;

Social and welfare issues within the community; and

Issues of interest to the international student body.

Maintain a good working relationship with the Welfare Officer, proactively

bringing issues to her or his attention, and meeting with her or him on a weekly

basis.

e Maintain a good working relationship with the International Office of the
University, sharing information and ideas with them when appropriate.

Convene the International Students®& Council.
Organise and run events of specific interest and relevance to international
students.

e Work in conjunction with the Finance and Services Officer, the Clubs
Development Officer and the Clubs and Societies Representative to ensure the
affiliation of international student groups.

e Be a member of the Welfare and Education Committees.

Work not less than ten (10) hours per week.

General duties for all officers:

A All Executive Officers are expected to assist as volunteers for OUSA events and
functions, including, but not limited to:
o Assisting on the OUSA Help Desk and other activities during
Orientation;
o Being harassment contacts during orientation events;
o Collecting for the capping charity during the capping parade;
0 Assisting with elections and referenda where appropriate, including
advertising, collecting and counting votes; and
o Working with an assigned hall of residence to promote OUSA services
and events.
o Atftending all OUSA events and activities where possible/reasonable
A Within reason, Executive Officers are expected to be available for Executive
meetings, national conferences, national and local campaigns, Executive
fraining and Executive planning.
A All Executive Officers with control of budget lines are expected to maintain
detailed budgets for their cost centres, and noft significantly exceed their
budgeted expenditure.

Recommendation 4: That the Job Descriptions Policy be rewritten to include the
above Job Descriptions of executive positions
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Committee makeup and communication flow

The core Executive will meet fortnightly and have ultimate responsibility for
enacting recommendations of the sub-committees. However, the key debates and
decisions will be made af the sub-committee level with the resolutions of these
debates being sent through to the Executive as recommendations. Subcommittee
members will have voting rights, and the executive would be bound to either accept
recommendations or send them back to the committee for to be revised 8 a similar
model fo Senate and Council at the University

I't is envisagedommiattt ¢ dase6 0Wiulbl mostly meet on a f
well.

This type of model is used by many large organisations (including the university)
and provides an efficient and effective framework to allow more feedback to come
through from the bottom up and be passed through committee channels whilst
ensuring a core board at the top is efficient and accountable.

The Working Party review revealed that presently OUSA has a very ad hoc way of
delegating responsibility which means some committees with delegated authority
function incredibly well (e.g. policy committee) whereas other areas are very hard to
manage and keep accountable (campaigns and initiatives) and still further many
are completely delegated away to staff (recreation, events, communication). This
model ensures a fair communication flow that is applied across the board and
includes Executive and operational staff contribution to decision making.

OThis model ensures a fair con
across the board and includes Executive and operational
staff contribution to de

Whilst some of the political representation is taken away from the Executive table,
the key decisions would be made at committee level and accepted by the
Executive, as presented by the committee chair.

The terms of reference for the committees would have statements like this to
ensure recommendations are carried through(Education Committee example):

0The Education Committee shall be the princi|
OUSA and shall, subject to the powers reserved to the Executive by the
Constitution, take such measur es and act in such a manner as shall appear to
it best calculated to promote the academic issues within the University and
the Tertiary Education sector, both in teaching and research and for the
regulation and superintendence of the education of the stude nts of the
University. In particular it shall advise the Executive on educational matters
and other academic matters and the Executive shall not make any decision
in respect of educational matters unless it has requested the advice of the
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Education Committ ee and considered any such advice. Educational matters
shall be deemed to includeé

The Education Committee will be chaired by the Education Officer and
include representatives from all academic faculties. Each member will have
voting rights, and recommenda  tions will be passed by general resolution of
the committee.

Should the Executive wish to overturn a recommendation of the Education
Committee, the matter will go back to the committee for an alternative
recommendati on to be made. 0

It would be very strange for the core Executive to overturn recommendations
from the welfare committee, for example. IN our current structure, it is incredibly rare
for the Executive not to accept recommendations from a subcommittee (e.g. policy
committee or welfare committee).

However, budget control would be delegated to the committees in charge of
spending to ensure they have more control over whether their recommendations are
accepted. Furthermore, the Executive would simply act as a final check and balance
on the individual committees. 15

As an aside, the core goals of infernal committees such as the Events, Recreation

and Communications committees would be along the lines of:

1. Provide feedback from students in to [operational areas]

2. Beresponsible for ensuring all [operational activities] are in line with the
strategic direction of OUSA

3. Beresponsible for setting the strategic direction of the [operational unit]
(which may include the annual plan, communication strategies for activities,
measures on relevancy and KPIs etc)

4 Make recommendations to the OUSA Executive rega
[operations], including any policy/strategic direction changes that may be
required.

5. Receive updates from members of the committee on upcoming [operational
activities] planned

Potential Compositions of proposed Committees

Welfare Committee

Chair: Welfare Officer

1x Exec

Maori/Te Roopu Representative

Queer Representative

Womends' Representative
Pacific Island Students' Representative
International Cultural Council Representative

To Too To Too T Do I

15 See Appendix B Committee makeup flow chart
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Disabilities Representative

Postgraduate Representative

Student Support Centre Staff

Any other Welfare related representative required from time to time.

To o To Do

Education Committee

Chair: Education Officer

1x Exec

Representatives from each academic department - some of these could be Faculty
Club Appointees.

International Cultural Council Representative

Distance Students' Representative

Representatives from satellite campuses

Student Support Centre Staff

To o o Po Do o Io

Postgraduate Committee

The OUSA Postgraduate Portfolio;

The OUSA Education Officer;

Two postgraduate student representatives from each
Divisions.

Where possible, the divisional representatives shall be appointed from those students

acting as departmental representatives.

The OUSA Postgraduate Studentsé Repr esentative shall be the chair
convener.

o To  DoDode

Policy Committee

Chair: Admin VP
General Manager
President

2x Exec

To T o o

Finance and Expenditure Committee

Chair: Finance VP
General Manager
President

2x Exec

[OUSA Pathways Intern]

To T To o I

Recreation Committee

Chair: Clubs and Recreation Portfolio

President

1x Exec

Recreation unit staff

Others appointed as required e.g.
A University of Otago Recreation Services Appointee
A Representatives of Sports Clubs
A Representatives of Societies on Campus

To o T Do I
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A Perhaps a College Committee member (to work towards more inter-hall
competitions?)

Communications Committee

Chair: Colleges/Communication Portfolio
President
1x Exec
Communications unit staff members of OUSA
Others appointed as required

A E.g. [OUSA Pathways Intern]

To T To o I

Events Committee

Chair: Campaigns Portfolio
President
Colleges/Communication exec
Events staff member of OUSA
[OUSA Pathways Intern]

Others appointed as required

To T Do To Do o

Colleges Committee

Chair: Colleges and Communications Portfolio
President

2x Exec

1-2 Reps from each College

To I Do o

Recommendation 5: That the Welfare, Education, Recreation, Communications,
Colleges, Portfolio and Events Committee Terms of Reference be written/rewritten so
that they are in line with this report. The terms of references will include requirements
of communication between the executive and the sub committees and the extent of
the delegated authority of the committees

Democratic process and elections

e The 10 Executive members would be elected as per the current process, and all
students would be eligible to vote for all of the positions.

e The sub-committee members would all be appointed by the Executive shortly after
the main elections.

o Students could apply to be part of the welfare, education postgraduate and
colleges sub-committees (and for which positions) with a CV and application form.

¢ The Executive would move recommendations to appoint people to each position.
These students would require someone to nominate and second them. Students can
apply for multiple subcommittee positions (e.g. those doing double degrees/maijors
or anyone that wants to be a welfare Representative and an education
Representative)
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Memorandums of Understanding as a means of increasing our
effective representation

As previously mentioned, there are a number of representative groups that have
an overlap in function with the welfare/education sub-committees.

Between accepting this proposal and appointing welfare/education committee
representatives, it is proposed that the Working Party would approach as many of
these clubs and societies as possible to discuss this structure and the current grants
structure.

Ideally, OUSA would establish individual MOUs that would establish formal links
with these groups and provide funding, rather than just giving them a grant each
year. Such MOUS would guarantee the level of support that OUSA would provide for
each group, institutionalising real practical representation and funding for minorities,
or other welfare related groups on Campus. It would also create an incentive for
representative groups to be involved with OUSA and this structure, as there exists a
tangible benefit for individual representatives to aftend meetings and feed
representation into the structure.

Example of MOU with Te Roopu Maori

For example, an MOU with Te Roopu Maori ( TRM6 Yould consist of the following
obligations on OUSA.

e OUSA will host TRM elections on the OUSA website, and actively promote the
elections using all of its resources and media communications team, to the best of its
ability. This would include t he Critic; Radio One, and its design team. Resources and a
budget would be provided ensure the effectiveness of this obligation.

e OUSA will provide ongoing accounting/financial support to encourage TRM to
increase the financial sustainability of their orga nisation.

e OUSA will provide Executive training on an annual basis, including Strategic Planning
workshops, leadership opportunities and further up skilling opportunities.

OUSA will continue the Maori Students Levies agreement
OUSA will provide an annual  $1500 grant.

e OUSA will provide full support of its events team, resources to ensure that any TRM

social events have the full support of the association.

In return TRM the Working Party would suggest the following obligations on TRM,;

in 2011 the TRM President will sit as an ex -officio member of the OUSA Executive
TRM will put forward a nominee for the Maori rep position on the Welfare Committee
The TRM Representative will attend all meetings of the Executive and either verbally
but preferably by memorandu  m report on any issues facing the Maori student
population at that time.

e Participate in any campaign (and encourage members of TRM to participate) held
by the Welfare Committee, of which they are a member.

e Actively encourage participation from their consti tuents in all major OUSA Events,
such as SGMS, referenda or Elections.
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e Represent Maori students on the Welfare committee, University Senate and the
clinical governance committee
Will liaise with the Maori centre and local Iwi on behalf of OUSA

WilluseMaori studentsd | evies to provide welfare and e
Will provide social events of relevance and enjoyment to the Maori student
population.

A memorandum such as this, in the Working Partyéos

services and representation that OUSA can provide for the Maori student population,

whilst allowing the autonomy of TRM in achieving their desired outcomes. Further to

this it eliminates the duality of positions which currently exists with a Maori

Representative on the Executive and the TRM governance structure. The Working

Party is of the opinion that this agreement gives institutionalised substance to
representation that a ofigureheaddé executive member
representation is diluted to 1 in 17 parts, where sometimes the voice might be lost)

0The Working Party is of the o
institutionalised substance to representation that a
ofigureheado executive me

Example MOU with OCOM

An MOU with OCOM could consist of the following obligations on OUSA:

e |n 2011 OUSA will facilitate election of representatives from the departments of the
School of Business

e OUSA will host OCOM elections on the OUSA website, and actively promote the
elections using all of its resour ces and media communications team, to the best of its
ability. This would include the Critic, Radio One, and its design team. Resources and a
budget would be provided ensure the effectiveness of this obligation.

e OUSA will provide ongoing accounting/financ ial support to encourage OCOM to
increase the financial sustainability of their organisation.
Will provide Executive training and up skilling opportunities
Will give a grant of $5000 dollars
OUSA will pass over any matters of interest to Commerce Students, through the
Commerce Representative

In return OCOM wiill provide these [x] social events for commerce students will
gather feedback from students and pass on to OUSA, will communicate information
and messages from OUSA to commerce students.

In better engaging the clubs/societies and networks that currently exist, and in a
more flexible manner, OUSA can leverage off the current infrastructure some clubs
have, help support their continuity, have a more fair grants distribution based on
functions of OUSA being achieved, can support their continued existence and
strengthen the communication flow between existing networks on campus to act as
a liaison point for all students.
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The memorandum of understanding model can be extended to members of the
Recreation Committee as well, considering the amount of resources and benefits we
can offer to our Sports Clubs through Clubs and Societies. The Working Party simply
illustrates two examples from Welfare and Education for perusal.

In better engaging the clubs/societies and networks that
currently exist, and in a more flexible manner, OUSA can
leverage off the current infrastructure some clubs have, help
support their continuity, have a more fair grants distribution
based on functions of OUSA being achieved, can support
their continued existence and strengthen the
communication flow between existing networks on campus
to act as a liaison point for all students.

Recommendation 6: That the Grants policy be rewritten to allow for a more
flexible club grants system and bring in a memorandum of understanding system to
allocate grants to clubs and strengthen relationships between clubs and OUSA

Representatives on boards

As noted above, currently the Executive are the only people appointed to
external/university boards. This proposal would see that all OUSA members could also
themselves forward to be on university/external boards. This would mean that there is
a) a larger pool of expertise to choose from when appointing people to boards and
b) there are more people whose specific area of responsibility is the board in
question. 16

These board appointments would be made shortly after
welfare/education/postgraduate/colleges committee Representatives were
appointed and before the beginning of the next academic year. There would be a
number of boards/committees that would still have those in the core Executive on
them.

In the case of the education officer, boards that are not division specific but are
instead more general such as BUGS, Senate, Summer School and Continuing
Education Board would have the education officer sfill sitting on the board as the
chair of the education committee. Boards of companies in which OUSA has a
pecuniary interest such as University Union Limited, University Book Shop and Unipol
would have the Finance VP.

16 See appendix C 8 External Boards and Committees
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Boards such as the library student licison committee would be opened up to all
members and the Executive would receive applications and appoint people. It
woul d be the Executiveds responsibility to ensure a

Recommendation 7: That all OUSA members be eligible for appointment to
external boards and committees
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Reporting

Having a wider network of people accountable to the student body would
require an overhaul of the Reporfing policy.

e |fisrecommended that the Executive change is current model to ensure more
regular and simple Reporting.

e For core Executive members, the committee they chair as well as the rest of the
Executive would have a clear checklist, in line with their clearly spelled out job
descriptions, to ensure they are doing their jobs.

e Committee chairs will be required to recap action points from previous meetings to
Report on their status. Agenda and minute templates could be created to help make
the process clearer and easier for committee chairs.

¢ Committee members (particularly welfare education and postgraduate committee
members) will also be required to fill out fimesheets to show how much work they are
doing and on what. These will be managed by the admin VP

e Those in control of budget lines will Report monthly to the finance VP.

It is recommended that an internal communication policy/protocol be
developed to ensure all executive and representatives feed information to each
other and keep each other accountable.

Recommendation 8: That the reporting Policy be rewritten alongside the Job
Description Policy to give a clear, measurable set of objectives and outcomes for
executive members to report against

Recommendation 9: That agenda and minuting templates be created to ensure
committee business is carried through and acted on and there is clear internal
communication

Recommendation 10: That an internal communication policy be developed.

Recommendation 11: That a regular budget line reporting process be established

Budget control

Any change in exec structure necessitates changes to budgets. The overall
budget will need to be reviewed to fit in with these recommended changes.

e |fis proposed that the current individual budgets and campaign/initiative related
budget lines'” be reviewed in the context of pooling them and dividing them
according to campaigns/functions.

e A decision will need to be made as to which committee chairs control which
budgets. The main areas to review are how much to delegate (if any) to:

-Welfare committee

-Education committee

-Communications committee (review $50k promotions budget line from last year)
-Recreation committee (keep budget under staff control, Grants line?)

17 Appendix D 8 OUSA Budget
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-Events Committee (does some of the campaigns/initiatives line come from here? -
Current events line broken down and reviewed as annual plan is set)

Recommendation 12: That the Working Party undertake to review the OUSA

Budget alongside the Finance and Services Officer and present a revised edition, in
line with this report to the executive.
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Honoraria/time commitment

¢ With much of the current functions of the three current officer positions delegated out
through committees and general representatives, it is recommended that the
President remain a 40 hour per week minimum time commitment, the four officer
positions remain 20 hour per week time commitments and the remaining 5 positions
be 10 hour per week positions and continue to have the same honoraria ($750 per
quarter).

Representative Remuneration

o Welfare/education/colleges/postgraduate committee representatives would not be
paid as the Working Party and OUSA Executive felt that would give the wrong
message to those we hope would volunteer their time to give back to the University
as well as gain experience. Committee members would all be given CV references

from OUSA.
o Representatives would be required to attend SGMs wherever possible and
participate in OUSA86s democratic process.

o Representatives would be encouraged to volunteer at OUSA in return for event
tickets and other rewards.
o This would also include volunteering for events, critic, radio 1, capping
show, running SGMs as well as promoting operations/activities e.qg.
putting up posters around uni/colleges, chalking/lecture bashing etc.

Recommendation 13: That committee representatives be required to participate
in SGMs where possible

Recommendation 14: That the executive works with Events to come up with a
volunteer rewards scheme that fits with the representatives in this structure

Class Representative System

The Class Representatives are an existing and important part of the OUSA
Governance Structure, as well as the University Governance and Management
Structure.

As the Education Committee Reps will be sitting on the committee to represent
entire departments, the will be required to communicate with the Class Reps on
educational matters to ensure they are adequately representing their department.
The Education reps will therefore need access to the Class Rep email system to
ensure communication, and may from time to fime either meet with Class Reps
individually or attend faculty class rep meetings.

For example the Economics Rep on the Education Committee could attend the
Economics Class rep meeting with the Class reps from each paper and the
Economics department, in order to feed information back to OUSA and thus the
other external boards. Or the Economics Rep may simply remain in email contact
with the class reps to liaise on issues relating to OUSA/the department as a whole.

In order for this communication flow to work effectively, the Class Reps
Management System will need to be revised. A model similar to blackboard but
hosted off the OUSA website could be created to ensure communication and
provide a simple, easy message board system. Or OUSA could work with the University
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fo create more functions within Blackboard to allow this communication to happen
(similar fo the OCOM/Commerce General or Law Faculty Blackboard pages already
in existence).

Recommendation 15: That the communication channels/management system

within the Class rep system be revised to ensure communication channels between
elected representatives and class representatives are clear and open.
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Retention of Executive Members

In terms of incentivising return Executives, a staggered lump sum honoraria
increase is suggested for those executive members who return for a second year with
the association.

This increase would be $500 for those who have been in 10 hour per week
positions, $1500 for those who have been in 20 hour per week positions and $3000 for
a returning President. If an exec member had come in on a bi-election then the
amount would be pro ratadd to reflect the amount se
linked to the hours worked the year previously. l.e. someone who had worked a 10
hour position then became President would only get a $500 total honoraria increase.

Recommendation 16: That honoraria be increased for executive members who
are returning by the staggered lump sums of $500/year for those who have served 10
hour/week positions; $1500/year for those who have served in 20 hour/week positions
and $3000 for a returning President and that amount
served for less than a year.

Voting Allocations

To mitigate the issues created by executive members elected by some
but not all students, it is recommended that all students will be eligible to run
for all positions, and all students will be eligible to vote for all positions. This
removes the unfairness created by executive members all have equal voting
rights and yet not being elected by all students. Currently, big governing
issues are decided by the entire executive, but some are only elected on a
very small amount of votes.

Recommendation 17: that all students are eligible to run for and vote for all
executive positions
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Summary of Recommendations

Recommendation 1: That the core executive be reduced to 10 positions, those
being the President, Finance VP, Admin VP, Welfare Officer, Education Officer,
Postgraduate Portfolio, Campaigns Portfolio, Clubs and Recreation Portfolio, Colleges
and Communication Portfolio and International Portfolio

Recommendation 2: That the Education, Welfare and Postgraduate Committees
be expanded to include appointed representatives from a wider network of University
faculties (Education reps), welfare portfolio representatives and postgraduate
departments.

Recommendation 3: That the Te Roopu Maori President be an ex officio member
of the executive.

Recommendation 4: That the Job Descriptions Policy be rewritten to include the
above Job Descriptions of executive positions

Recommendation 5: That the Welfare, Education, Recreation, Communications,
Colleges, Portfolio and Events Committee Terms of Reference be written/rewritten so
that they are in line with this report. The terms of references will include requirements
of communication between the executive and the sub committees and the extent of
the delegated authority of the committees

Recommendation 6: That the Grants policy be rewritten to allow for a more
flexible club grants system and bring in a memorandum of understanding system to
allocate grants to clubs and strengthen relationships between clubs and OUSA

Recommendation 7: That all OUSA members be eligible for appointment to
external boards and committees

Recommendation 8: That the reporting Policy be rewritten alongside the Job
Description Policy to give a clear, measurable set of objectives and outcomes for
executive members to report against

Recommendation 9: That agenda and minuting templates be created to ensure
committee business is carried through and acted on and there is clear internal
communication

Recommendation 10: That an internal communication policy be developed

Recommendation 11: That a regular budget line reporting process be established

Recommendation 12: That the Working Party undertake to review the OUSA
Budget alongside the Finance and Services Officer and present a revised edition, in
line with this report to the executive.

Recommendation 13: That committee representatives be required to participate
in SGMs where possible

Recommendation 14: That the executive works with Events to come up with a
volunteer rewards scheme that fits with the representatives in this structure

Recommendation 15: That the communication channels/management system
within the Class rep system be revised to ensure communication channels between
elected representatives and class representatives are clear and open.

Recommendation 16: That honoraria be increased for executive members who
are returning by the staggered lump sums of $500/year for those who have served 10
hour/week positions; $1500/year for those who have served in 20 hour/week positions
and $3000 for a returning President and that amount
served for less than a year.

Recommendation 17: that all students are eligible to run for and vote for all
executive positions
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Changesrequired implementing the new structure

A number of policies will be required to be re-written to take these changes into
account. These are:

All internal committee Terms of Reference
Policy Committee (minor adjustments to ensure it still fits in
Finance and Expenditure Committee
Recreation committee (new)

Events Committee (new)
Communications committee (new)
Welfare Committee

Education Committee

Colleges Committee (new)

Ensure Postgraduate committee still fits
Job Descriptions Policy

A new fraining/handover policy
Reporting Policy

Grants Policy

Affiliated Clubs Council

S@T00000-

ENSENITINES

The constitution will also need to be amended in the following areas:

11 Policy - formalise relationship with policy committee?

30.1 8 change the term of office to reflect a handover overlap

31 8 Composition of Executive

32 8 Responisibilities of Executive officers

36 8 Reporting

39 8 Voting (may also wish fo make some changes to reflect how we now run
elections, e.g. online)

The budget will also require reviewing in the context of this Report.
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Timeframe

A referendum will be held on the 16" of July (with a discussion forum on the 15t).
The referendum will close on the 22nd and exec nominafions open on the 26th.

Critic can provide full coverage from the 12th, and we can have stalls etc around
Re-oweek to give out information and talk to lotfs of students.

If the Executive were to give notice of constitutional changes from Monday the
7th of June we should satisfy all bases. This would mean that preliminary information
could be placed in the Critic from the 315t (final issue) directing people to read the full
Report from the 7th. We can also put out a media release. The plan is to begin
approaching clubs/representative groups as soon as possible to get their feedback
and support.

The reality is that in order to see realisation of these recommendations which have
taken close to a year to formulate, the Executive is required to move over the next
month. This would ensure that the new Governance structure is in place for the 2011
round of elections.
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Conclusion

In conclusion the culmination of the review has highlighted great inadequacies in
the way that OUSA currently governs its organisatfion.

These inadequacies are linked to the inability of OUSA to properly engage and
represent its students. This has resulted from a systemic isolation from the student
body, which has in turn affected SGMs, election turnouts and external policy
formulation.

As OUSA moves forward info what is an uncertain future, OUSA has decided to re-
evaluate the way it chooses to run its governance and represent its student
members. It is the recommendation of the Governance Working Party that The OUSA
Executive 2010 draws a line in the sand identifies the big picture faults present in
OUSA and chooses to overhaul the Governance structure.

This report outlines the how to; it is the Execut
needs of our students are met through their approval of these recommendations.
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Some Examples of Relevant Policy

o D ) Q ‘ Your Students' Asseciation
QUSA INTERNAL POLICY QUSA POSTGRADUATE COMMITTEE TERMS OF REFERENCE

CATEGORY: TERMS OF REFERENCE
LAST MODIFIED: N/A

VERSION NO.: 1

FIrsT RATIFIED: 11/05/2010

LAST RATIFIED: 11/05/2010
Review DATE: 01/02/2010

1. PURPOSE

11. The Otago University Students6 Association (0C
nature of the postgraduate community within the University of Otago.

1.2. OUSA, in seeking to foster relationships and a community between
postgraduate students, shall provide a Postgraduate Committee
(0Commi tteeod) t hat-bdingofipbstgradease studeats fioe| |
orientation to completion.

1.3. The Committee shall provide an avenue for postgraduates to seek
information, advice or assistance with matters relating to their study and
experience as a student at the University of Otago.

1.4. The Committee shall provide a structure of representation for postgraduate
students in order to enhance the communication between postgraduate
students, OUSA, and the University of Otago.

2. MEMBERS
2.1.  The OUSA Executive shall appoint a committee consisting of:
21.1. The OUSA Postgraduate Students® Representat
2.1.2.  The OUSA Education Officer;
2.1.3.  Two postgraduate student representatives from each of the
Universityds Academic Divisions.
2.1.3.1. Where possible, the divisional representatives shall be
appointed from those students acting as departmental
representatives.
22. The OUSAPostgraduat e Studentsfé Representative shall
and convenor.

3. JURISDICTION
3.1. The committee shall be responsible for organizing events for postgraduate
students, including, but not limited to:
3.1.1.  Postgraduate evenings in the Gazebo lounge;
3.1.2.  Inductions or orientations;
3.1.3.  Activities during the Graduate Research Month.
3.2.  The Committee shall maintain regular contact with postgraduate
departmental representatives and provide support and tfraining where
appropriate.
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3.3.  Members of the Committee may be appointed as representatives on
University Committees and Boards that have a direct impact on
postgraduate students at the University of Otago.

4. RELATED POLICIES, PROCEDURES AND FORMS
I.  Postgraduate Students Representatives Policy
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OUSA INTERNAL POLICY POLICY

CATEGORY: PoLICY TYPE
LAST MODIFIED: N/A

VERSION NO.: 1

FIRST RATIFIED: DD/MM/YYYY
LAST RATIFIED: DD/MM/YYYY
Review DATE: DD/MM/YYYY

Your Students' Association

5. PURPOSE

51. The Otago University St uderacogndeshatdsheci ati on (0C
postgraduate community within Otago University is an important and often
under-supported community.

5.2.  This policy provides a postgraduate student representative system to
encourage communication and consultation between staff and
postgraduate students within particular departments.

5.3.  This system will provide postgraduate students with a means to
communicate their views on matters associated with the support and
resources provided by the department.

5.4.  This system will provide Otago University staff with an opportunity to
communicate information and gain constructive feedback from students.

6. OU S A@BLIGATIONS
61. OUSA shall facilitate the postgraduate student
across the University.
6.2.  OUSA shall communicate to the University the professional and institutional
benefits of being involved in such a system, including, but not limited to:
6.2.1.  Gaining constructive feedback from students on a range of issues;
6.2.2.  Fostering harmonious relationships with the student body.
6.3.  OUSA shall communicate to students the individual and group benefits of
being involved in such a system, including, but not limited to:

6.3.1.  Developing personal communication skills;
6.3.2. Developing and demonstrating leadership skills.
64. OUSA shall coordinate with Otago University De

fo ensure the election or appointment of a postgraduate departmental
student representative at the beginning of semester one.

7. OTAGO UNIVERSITY DEPARTMENTAL OBLIGATIONS
7.1.  Departments shall coordinate with OUSA to ensure the election of a
postgraduate departmental student representative at the beginning of
semester one.

7.1.1.  Departments will ensure that the names and contact details of all
representatives are passed on to OUSA upon appointment or
election.

7.1.2.  Departments will ensure that the names and contact details of all
representatives are made available to the student body at all times.

7.2.  Departments shall maintain regular contact with their respective student
representatives through regular meetings and other means to share
information and seek feedback.

7.3. Departments shall communicate the value of the involvement of
representatives by:

7.3.1.  Including representatives in appropriate departmental staff meetings
and occasions;
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7.3.2.  Presenting certificates of recognition for the contribution of
postgraduate representatives;

7.3.3.  Providing occasional morning tea or lunch time meetings; and

7.3.4.  Any other means.

8. OTAGO UNIVERSITY DIVISIONAL OBLIGATIONS
8.1.  Each academic Division, in consultation with OUSA, shall develop
processes for ensuring and monitoring the consistent implementation of the
representative system.
8.1.1.  Divisions shall hold induction programs in conjunction with OUSA.
8.2. Each Division shall arrange for the election or appointment of two
postgraduate divisional representatives from the cohort of postgraduate
representatives in that Division.
8.2.1.  The role of postgraduate divisional representatives shall be to
represent postgraduate students at a divisional level on appropriate
University Boards and Committees.

9. ROLE OF THE POSTGRADUATE DEPARTMENTAL STUDENT REPRESENTATIVE
9.1. The postgraduate departmental student representatives shall:

9.1.1.  Conduct regular meetings with fellow postgraduate students within
that department;

9.1.2.  Support new postgraduate students by directing them to the
resources and services provided within the department, within the
University, and within OQUSA;

9.1.3.  Meet regularly with postgraduate program coordinators;

9.1.4.  Aftend department staff meetings whenever possible;

9.1.5 Refer departmental student concerns to postgraduate program
coordinators or divisional postgraduate representatives when
necessary;

9.1.6.  Parficipate in postgraduate activities and fraining programs
conducted by the University and by OUSA.

10. ROLE OF THE POSTGRADUATE DIVISIONAL STUDENT REPRESENTATIVE
10.1. Each postgraduate divisional student representative shall be nominated
and appointed from the cohort of postgraduate departmental student
representatives within their division.
10.2. The representatives shall:
10.2.1. Conduct regular meetings with the postgraduate departmental
student representatives within their division;
10.2.2. Where appropriate, represent postgraduate students on appropriate
divisional boards;
10.2.3. Be the divisional representative on the Graduate Research Student
Licison Committee;
10.2.4. Be a member of the OUSA Postgraduate Committee and advise the
OUSA Postgraduate Representative.

11.RELATED POLICIES, PROCEDURES AND FORMS
ll. Postgraduate Policy
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OUSA INTERNAL POLICY INTERNATIONAL CULTURAL COUNCIL TERMS OF REFERENCE

CATEGORY: TERMS OF REFERENCE

LAST MODIFIED: N/A
VERSION NO.: 1

FIRST RATIFIED: 19/01/2010
LAST RATIFIED: 19/01/2010
Review DATE: 01/02/2012

12.PURPOSE
121. The Otago University Students6 Association (0C
Council is established to create a liaison point between the OUSA
Executive and all infernational cultural clubs affiliated to OUSA.
12.2. These rules outline how the OUSA International Cultural Council will
operate.

13. INTERPRETATION
1.1. In this policy, unless the context otherwise requires &
Council means the OUSA International Cultural Council.
International Cultural Club means an OUSA affiliated club that has an interest
in representing students from an international background.

14.ComMPOSITION
14.1. The Council shall consist of:
141.1. The I nternational Students® Rleeptheesent ati ve
chairperson and convener.
14.1.2. Inthe absence of the ISR the Council shall elect a chair for that
meeting.
14.2. Up to two representatives from each OUSA affiliated International Cultural
Club.

15. MEETINGS AND VOTING

15.1. The ISR shall call a meeting at least once a month during term time from
February till October.

15.1.1. Notice of such meeting shall be provided at least ten (10) working
days in advance.

15.2. The quorum for all meetings shall at least seven (7) clubs who are eligible to
vote.

15.2.1. Where the ISR is absent the quorum shall be at least eight (8) clubs
who are eligible to vote.

15.3. Each offiliated International Cultural Club shall have one vote on the
council.

15.3.1. No member shall be entitled to vote until the club they represent has
fulfilled the requirements of the OUSA affiliation policy.

15.4. Inthe event of an equality of votes the chairperson shall have a casting
vote.

15.5. Clubs whose representatives are absent without apology from any three
consecutive meetings of the Council shall be deemed to have left the
Council for that calendar year and will be excluded from participating in
Council events for the same term.

16.TERMS OF REFERENCE
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16.1. The Council shall over-see all OUSA sponsored, or organised, culfural and
religious events.

16.2. The Council shall be the lidison point between international students, OUSA,
and the University.

16.3. The Council shall have the right to appoint committees as they deem fit.
16.4. The Council may consider and make recommendations on any matter to
the OUSA Executive.

17.RELATED POLICIES, PROCEDURES AND FORMS
lll. OUSA Affiliation Policy.
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OUSA INTERNAL POLICY FANAMCE AND EXPENDITURE COMMITTEE TERMS OF REFERENCE

CATEGORY: TERMS OF REFERENCE
LAST MODIFIED: N/A

VERSION NO.: 1

FIRST RATIFIED: 13/04/2010

LAST RATIFIED: 13/04/2010

Review DATE: 01/12/2010

18. PURPOSE
181. The Finance and Expenditure Committee (O0Commi:t

purpose of evaluatingt he Ot ago University Students® Asso

(0OUSAO6) capital structure and financial posit
18.2. Following any evaluation it may make any recommendation to the OUSA
Executive (OExecutived) as it sees fit.

183. Recommendations may rel ate t pen@iursdasomell fi nances
as related internal processes.

19. MEMBERSHIP
19.1. The membership of the committee shall be appointed by general
resolution of the Executive, and will at all times be at least five (5) members,
consisting of:
19.1.1. The General Manager;
19.1.2. The President;
19.1.3. The Finance and Services Officer; and
19.1.4. Two (2) other Executive members.
19.2. The Committee may co-opt any persons necessary who they agree in
consensus are necessary.

20.TIMEFRAMES
20.1. The Committee is formed for a period ending 31 December 2010, at which
fime the terms of reference will be reviewed.
20.2. This timeframe may be extended at any time through general Executive
resolution.

21.REPORTING
21.1. The Committee will report monthly and as required fo the Executive.
21.2.  Any reporting will always endeavour to protect commercial sensitivity.
21.3. Minutes will be taken at each meeting and presented to the Executive at
the next available meeting.

22.POWERS
22.1. The Committee shall have access to all information relating fo OUSA in
order to achieve the purposes in section 1.
22.1.1. If and Committee member is privy fo any sensitive information, they
will be bound by a signed FEC Confidentiality Agreement.
22.2. The Committee will have control over a budget line allocated by the
Executive.
22.2.1. The Committee shall keep a detailed and regularly updated budget.
22.2.2. Fiscal responsibility for this line will rest with the Executive.
22.3. The Committee will have the power to engage with any external party it
deems necessary in order to achieve the purposes in section 1.
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22.3.1.  This power is confined by budgetary limitations and any opposing
resolution of the Executive.

23.RELATED POLICIES, PROCEDURES AND FORMS
[. OUSA Finance and Expenditure Committee Confidentiality Agreement.
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OUSA INTERNAL POLICY POLICY COMMITTEE TERMS OF REFERENCE

CATEGORY: TERMS OF REFERENCE
LAST MoDIFIED: 06/10/2009
VERSION NO.: 2

FIRST RATIFIED: 06/10/2009

LAST RATIFIED: 11/05/2010

Review DATE: 01/06/2012

24.PURPOSE

24.1. Policy sefting and review are important functions of any governance body.
Without policies, there is no guidance to new Executive members.
Adequate, properly considered policy also guides staff members so they
can fulfil the functions that their jobs require.

242. Ot ago University St ude nrecognises sheteconsidencyon ( OUSA)
is required in the policy review process.

24.3. Previously, policies have been created on an ad-hoc basis with little regard
for the over-arching structure of policies.

25. INTERPRETATION
25.1. Inthis policy, unless the context otherwise requires o
policies means any OUSA Internal Policy or Terms of Reference.

26. MEMBERSHIP
26.1. Membership of the OUSA Policy Committee shall consist of:
26.1.1. The Finance and Services Officer (FSO), who shall act as chair of the
Committee;
26.1.2. The OUSA President;
26.1.3. The OUSA General Manger;
26.1.4. Anyinterested members of the OUSA Executive who shall be
appointed by general resolution of the Executive;
26.1.5.  Any other OUSA Members or staff who shall be appointed by general
resolution of the Executive.
26.2. The Committee may co-opt any additional members as they see fit.

27.TERMS OF REFERENCE

27.1. The Committee shall look at the formatting of policies and draft
recommendations that align this formatting with that of OUSA branding in
general.

27.2. The Committee shall undertake systematic review of intfernal policies
currently ratified. If, during this review, they feel that policies need to be
amended, they will make such amendments as they see fit.

27.3. The Committee may draft new policies as they believe are necessary for
the smooth running of OUSA.

27.4. The Committee members shall actively seek input from the Executive, staff,
and the general student body.

27.5.  All OUSA Internal policies shall pass through the Committee before being
taken to the Executive.

27.6. The Committee cannoft ratify any policies but will recommend policies for
the Executive to ratify.

28. RELATED POLICIES, PROCEDURES AND FORMS
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IV.The Constitution and Rules of the Otago Univers
Incorporated.

V. OUSA Policy Development Protocol.

VI. OUSA Internal Policy Booklet.

VIl. OUSA Internal Policy Template.

VIII.OUSA Terms of Reference Template.

IX. OUSA Policy Implementation Guidelines.
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Appendix B: Potential Committee Makeup

Welfare Education Postgrad Policy
Committee Committee Committee Committee

Chair: Chair: Chair: Chair:
- Welfare = Education = Postgrad | Admin VP
Officer Officer Portfolio
Education General
Execxl Bxecx] Officer Manager
| Maori/Te Two 1 .
Roopu Rep Reps from postgrad President
each student
academic reps thfm
i department eacn
B QueReerngQ i —spome of University —  2xExec
these will be Academic
faculty club Division
appointed
Womens'
Rep | Ix Exec
member
Pacific .
Island i Inferncmqn
Students' al Portfolio
Rep
. Distance
| International - Students'
Portfolio Rep
Reps from
Disabilities = satellite
Rep campuses
Student
Postgrad = Support
Portfolio Centre Staff
Student
= Support
Centre Staff
+others
= appointed
as needed
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Finance and

3 Recreation Communications - Colleges
Expenditure : : Events Committee :
Committes Committee Committee Committee

Chair: Clubs Chair: Chair: Chair:
o : qir: air:
|_| Chair: Finance u and || Collegesand = Campaigns Colleges and
VP Recreation Communicati Portfolio | Communicati
Portfokio on Portfolio on Portfolio
General General -
| Manager | Manager = President [ President —  Execx2

Colleges and

= President = President L Execx2 = Communicati | 1-2Reps from
on Exec each hall
2x Exec icati
— — Exec x2 || Communicati - Exec x1
members ons unit staff
Recreation
onit staff Events staff
D —
possibly
university
recreation

apppointee?

—
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Appendix C: External Committees and Boards

Committees & Boards
Councill

Senate

Standing Committee of the Senate

Summer School and Continuing Education Board

Research Committee

Quality Advancement Committee

Board of Graduate Studies

Board of Undergraduate Studies

Admissions Advisory Group

Committee for the Advancement of Teaching and Learning

Humanities Divisional Board

Science Divisional Board

Commerce Divisional Board

Health Science Divisional Board

Graduate Research Student Liaison Committee

Lecture Theatre and Timetables Committee

Library Services Committee

Library Student Licison Committee

Hocken Collections Committee

Human Ethics Committee

Chaplaincy Board

Ethical Behaviour Committee

Information Technology Advisory Committee

Distance Learning Advisory Board

Limitation of Enrolment Working Party
Code of Conduct Working Party

Environmental Sustainability Advisory Committee

Clinical Governance Committee

Capital Development Committee
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Appendix D: Relevant Sections of the Budget

Operational Budget 2009 Budget (2010 Budget

OPERATIONAL INCOME

Student Lewvy 1,306,000 1,487,016
Commercial Revenue 647,100 580,000
TOTAL OPERATIONAL INCOME 1,953,100 2,067,016
OPERATIONAL EXPENDITURE

Administration

Professional Services 39,000 29,000
Office Operation 125,800 135,000
Staff Wages 304,000 330,000
Staffing Costs 35,000 35,000
TOTAL (Adminisatraton) 503,800 539,000

Implementation of Strategic Objectives

Brand Awareness and Marketing 50,000 50,000
TOTAL (Implementation of Strategic Objectives) 50,000 50,000
Executive Honoraria

President 30,000 20,000
Officers 40,500 40,500
Other Executive Officers 39,000 39.000
Incoming Executive Honeraria 2,000 2,000
TOTAL (Executive Honoraria) 111,500 111,500

Executive Operational Expenses

Training, Travel and General Expenses 16,500 17,500
Professional Development 2,500 |l
Elections and SGM expenses - I
Elections 8,000 8.000
Student General Meetings 2,000 2,000
Initiatives and Campaigns 20,000 20,000
Scarfie TV 4,500 4 500
President's Budget - I
Education Officer's Budget 3,000 3,000
Welfare Officer's Budget 4,500 4 500
FPost Graduate Rep's Budget 4,000 4 000
International Student Rep's Budget 4,000 4 000
Women's Rep's Budget 3,000 4 000
Pacific Islands Rep's Budget 2,500 2,500
Queer Rep's Budget 2,000 2,000
! ori Rep's Budget 1,000 |l
Divisional Rep's Budget 1,000 1,000
TOTAL [Exec Operational Expenses) 75,000 80,500
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