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Introduction

The Otago University Students’ Association (OUSA) provides advocacy and services
to Otago students. The majority of OUSA’s funding comes from a Service Level
Agreement (SLA) with the University of Otago. This funding comes from students, and
is gathered by the University in the form of the Compulsory Student Services
Fee (CSSF) to fund both University services and the Association’s own. To make up
the rest of OUSA’s operational costs, additional income is derived from a range of
student-focused and commercial streams.
The CSSF, which ultimately funds OUSA, is no longer set by students following the
introduction of Voluntary Student Membership in 2012. Instead, the University sets this
fee, and the size of the portion that goes to OUSA is negotiated with the university
based off consultation with students. That portion, the SLA, forms the basis for
OUSA’s budget for the following year.
OUSA’s other income streams include investments, advertising sales, building leases,
and the Dunedin Craft Beer and Food Festival. The majority of OUSA’s services are not
designed to make a profit. However, the Association still explores options for alternative
income streams to strengthen our financial security, to account for the possibility
of University funding being cut.
OUSA is committed to providing the best advocacy and services for our students. We
annually assess our expenditure to ensure students are getting the most from their
money. We regularly provide opportunities for feedback – the biggest being our annual
survey on OUSA services which goes out during second semester.
This budget has been prepared according to the values of OUSA and the interests of
University of Otago students.

Josh Meikle
Finance Officer 2020
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Budget Descriptions
The OUSA budget is broken down into sub-sections, mostly tied to service
departments. Below are the descriptions of those individual budget areas and
the changes in the budget for 2021. Generally the 2021 budget has been built
to try minimise cost increases across the whole of the organisation. Regardless
of this there will still be an overall deficit for 2021 of $201,856. This reflects the
impact that Covid-19 has had on our income as well as necessary structural and
capital expenditure that will arise in 2021.
Income
OUSA’s Investment Income for 2021 is reduced to reflect low interest rates and
reduced interest earning capital due to the significant expenditure associated
with the UBS rebuild. Our commercial income is reduced as we will not be
receiving rent payment from UBS during the course of the building rebuild.

Other Costs
Other Costs encompasses administrative costs, capital expenses, membership
fees for the New Zealand Union of Students’ Associations (NZUSA), the
Executive, and communication, design and marketing.
Increased funding to the Admin M budget line represents changing corporate
support staffing costs. The increased funding to the OUSA executive represents
the introduction of an advisory board for OUSA. The reduction in exec campaign
funding reflects allocation of some of these funds to a MOU with a soon to be
formed International Students’ Association.
Advocacy
Advocacy represents the Student Support Centre costs. The significant
reduction in this budget line represents a lack of building maintenance costs for
2021 in light of the anticipated completion of necessary building maintenance in
2020.
Employment
OUSA pays a membership fee to Student Job Search (SJS) so that students
can access their service. This fee is staying the same in 2021.
Media
OUSA produces the Critic - Te Arohi Magazine and Radio One. The media costs
for next year are similar to those in 2019.
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Clubs & Societies
This segment includes the Aquatic Centre and Club Development (OUSA
Grants). The Aquatic Centre requires a significant investment in maintenance in
2021. The reduction in the Club Development line reflects a reduction if the
Grants pool for 2021 to $60,000 with the proviso that it will be returned to
$80,000 the next year.
Events and Recreation
Events and Recreation includes OUSA Events and the recreation programme
put on by OUSA Clubs & Societies. Overall this department budget has stayed
roughly the same. The reduction in Ori costs reflects venue changes that have
been made necessary by Covid-19.

Extraordinary Items
Clubs & Socs Roof and Lift Replacement
The OUSA Clubs & Societies building’s roof requires maintenance. The
budgeted figure represents the cost of the job.
UBS Rebuild
In 2019, OUSA took ownership of the UBS building with a view to renovate it
and produce commercial returns. The building requires an intense maintenance
programme to be brought up to commercial standards. The $3,300,000
investment into UBS maintenance has begun in 2020 with the significant
expenditure beginning in 2021. The total figure will be spent progressively over
the next few years as maintenance is scheduled.
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